Rotterdam School of Management RSM
Erasmus University ‘/6‘2«&/%9

FACULTY COUNCIL

Minutes 270t FC-meeting (ext.)

Monday 29 September 2025, 14:30 - 16:00

Faculty Council (FC) Members Executive Board (EB) members and
guests

Cecilie Lgdrup @stenheden Aukje Hassoldt

Jason Roos Daan Stam

Birgul Arslan Myra van Esch

Sara Rodrigues Soares Claudia Rutten

Kristina Strezoska Jeroen Melein

Chintan Kella Alexander Baanen

Daan Peeters
Amalia Capmari
Patrick de Koning
Tijs Slijkhuis
Viktor Nosyk
Meryem Abayli

1. Opening

2. Agenda and minutes
Agenda items added: (1) Salaries and Incentives, (2) Part-time Master in Bedrijfskunde

3. FCUpdate: Elected Officers FC
The EB has been informed about the newly elected officers of the Faculty Council and their roles.

4. EB Update: Strategy
The EB started the process of creating a new strategy for RSM for 2035. Project lead is Alexander Baanen.
The strategy process aims at creating a coherent directional vision for the organization without
prescribing detailed operational mandates.

5. EB Update: Secretary

The EB has been working on finding a secretary for the FC since June 2025, but unfortunately so far
without success. They are currently exploring a few remaining options and hope to find a candidate soon.

6. EB Update: status on Diversity Travel Problem form (5 min)

EB will share the form with faculty.
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7.

10.

11.

12.

EB Update: Future Proof Phase 1 and Phase 2 (10 min)

Currently, 9 academics positions have been reduced, and it is expected that this number will rise to 17 by
2026 while this figure is subject to change.

Jeroen Melein, the project leader of the Future Proof Project, informed the FC about the processes to be
followed for Phase 2 of the project.

The FC and EB will meet to discuss how to move forward with deliberations on the Future Proof project.
Budget approval and process (10 min)

This topic was discussed separately with the Financial Committee of the FC and was therefore not
addressed during the external meeting.

Real Estate reduction pressure EUR Central

EUR requests RSM to vacate T6 and the (limited) space on T4 used by RSM by January 2026. This request
is part of a larger plan to make more efficient use of the space available on campus. The EB is in talks with
leaders to collect information on the needs and concerns about the transition. This will form the
foundation for requesting support or resources from CvB.

All floors have been asked to make 12 work spots available for colleagues from the 6t and the 4t floors.

The eventual norm as requested by the CvB is to allocate 11 square meters per 0.7 FTE including office
space, meeting space, and social space. This translates to four floors for RSM in the Mandeville Building.
The target year for reaching that norm is 2028.

The FC said that the transition brings a wholesale change to the working conditions for the entire school.
This will be detrimental to the employees’ working conditions unless a significant architectural change is
made to the design of the floors.

Student evaluations in the updated Promotion and Tenure process

A clarification has been made to the existing P&T regulations regarding extensions during parenthood
and research vouchers after declined promotion for TT with tenure which will later come to the FC's
attention.

The FC expressed concern that faculty are still required to present student evaluations for the promotion
decisions but won't be able to provide them for Block 1 of 2025-2026 due to the lack staff at professional
services. The Dean of Faculty assured the Faculty Council that this will not be at the expense of tenure-
track faculty.

FC reiterated their general concern about the invalidity of student evaluations as measures of teaching
quality. In response, the EB reiterated their intention to move into the direction. PhD Defence Rooms
(10 min)

The FC expressed concern that the unavailability of PhD defense rooms puts PhD candidates in difficult
situations.

The EB agrees that the delays are hurtful. They added that the issue also lies in the limited availability of
the Beadles. The Dean of Research have also already brought up this issue with the university.

Process for publishing external minutes (5 min) RSM
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This is taken up separately after the meeting.
13. Any other business (5 min)

The EB is working on a policy overview document that discusses all matters related to remunerations for
faculty. The EB would like to discuss the document with the FC, too. The FC and EB will determine the process
of deliberation.

An update was given on the legal case of the part-time program in management.

14. Closing (1 min)
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