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by Rob van Tulder




Practicalities RS/M@@/M

 This session will be recorded

e During the webinar you will all be muted

Please feel free to ask questions for clarification during the session by using the Q&A
function

o Type in your question

o Other attendees can upvote your question

Other questions will be answered after the presentation
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Introduction

The Sustainable Development Goals (SDGs) are the framework for training the stakeholders and decision
makers of tomorrow to understand and solve the big societal challenges of the 215 century. It's also a
framework for RSM's mission to be a force for positive change in the world. Each of the UN's 17

SDGs refers to a big societal challenge and requires more than one stakeholder to solve them. RSM is at
the forefront of breakthrough academic research and education in the field of sustainability. The videos
presented on these webpages show how each challenge — represented by an SDG - relates to business

Below Dr Amanda Williams and Professor Rob van Tulder explain why we need to completely shift the

way we view these systemic challenges as business opportunities. Professor Cees van Dam tells about the

relationship between the SDGs and human rights.

Hello, I am Rob van

nrafacear in Intarnatinnal

Sustainable development: a wicked Playvides
opportunity for business? »)

Home > Positive Change > SDG video series » Introduction

Explore the SDGs

Sustainable development is a shared @
ty, says alum Feike Sijbesma

What's the business case for
sustainable development?

Why are the SDGs so

’“ important for a business
4 school?

Above are perspectives from various
industries:

Feike Sijbesma, CEO of Royal DSM and
RSM distinguished alumnus, on a shared
responsibility of achieving equality in the
world

Paul Polman, former CEO of Unilever
and Peter Bakker, CEO of the World

RSM

N @ ®

@ Feedback




17+1 online learning modules + MOOC g YRV

WwWw.rsm.nl/sdgs

WWW.rsm.nl/sdgmooc

Introduction

\

Amanda Williams
PhD graduate :
3 Videos

Simple assignments (BSc)
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Complex cases (MSc) an

/— Wicked cases (MBA)

Academic insights '
Prof: Rob van Tul T
)

MOOC AWARDS OF
EXCELLENCE

WINNER 2019

"Driving business towards the

SDGacademy SDGs"

o Borge il

Rotterdam School of Management

N
Q S D S N ® ® The MOOE Awards of Excellence is an initiative of the SDG

Networks Academy and the SDSN's Networks Program
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Future Food & Health Metropool & Mobiliteit Mobiliteit ICT  Vastgoed Agri-food Energie Finance Crondstoffen Logistiek Industrie Retail
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Hoe duurzaam is jouw bedrijf? Doe nu de Better

Business Scan! VP Capital |

STAONS MERITAGE SUSTAINABLE PROSHESS

DN
e AANJAGERS VAN
DUURZAAM ONDERNEMEN

Ambitie

pooy erg ‘woypy T NUBYN J3S

Meest gelezen artikelen

| Change Inc, het
veranderingsplatform
voor toekomstmakers,
groeit hard

FUTURE LEADERSHIP

DuurzaamBedrijfsleven heeft op 1 oktober de Better Business Scan gelanceerd. De scan is
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RSM - a force for positive change
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Your opinion:
biggest barriers?
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Today's paradox M

VUC CA

VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
Equity. bond and cutrency  The potential change in the. The resuting feetin
markot volatiity, the 1ack  inflation index calculation. narkets in the great rotation fi
of stability and predict- the potential switch to T bonds to equities’
aniiy. Smosthing for pension proliferation and incre; o

funds calculating their complexity of new fi

recovery plan; the lack of truments and reg:

ablity to foresee what 10 de s
major changes might complex markets, moving in
come. Ways experts have never
seen before.

corona
Virus
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Crises as the new normal?

V

VOLATILITY

Equity. bond and currency
markot volatity; the lack
of stabiiity and predict-
aviity.
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abilty t foresee what
major changes might




Reveals the fragility of the system =-...
L C A . Anh-glabalisation

* Choice stress!

T « Beggar-thy-neighour
IR TS

* Failure of commons
* Race toghe bottom

corona.
Virus




Anti-dote: positive change? ML s
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https://www.youtube.com/watch?v=RpgVmvMCmpO



https://www.youtube.com/watch?v=RpqVmvMCmp0

Opportunity g YRV

$ 12.000.000.000

annual investment opportunity
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It goes too slow!

| Wicked challenge:
Progress goes too slow!
, Frames are negative
'~ 4| And reinforce VUCA




Anti-dote: breaking through? ...

QUALITY GENDER 6 CLEAN WATER.
EDUCATION EQuALITY

]
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Sustainate Jeszloprent

"Had we been further advanced in meeting the
SDGs, we could better face this challenge - with
stronger health systems, fewer people living in
extreme poverty, less gender inequality, a healthier
natural environment, and more resilient
societies."(UN, 2020)
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Corporate challenge: M
It goes too slow.... Why?

[1] Sufficient support

[2] But engagement and ownership
IS not yet part of core business

[3] limited selection SDGs > cherry-
picking

[4] lack of understand in of the
business case

[5] clearer policies (by governments)
[6] further integrating SDGs in
corporate strategies

[7] ineffective partnering strategies

18



THE SDG CHALLENGE: HOW? N aafions
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SUSTAINABLE BUSINESS MODEL INNOVATION g YRV
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- S
Levels of business models R ofons

[1] Addressing market failure
[2] Minimizing negative
externalities

[3] Optimizing positive
externalities

[4] Engaging in collective
action
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Levels of CSR ‘logics’ "G oetios

[1] Addressing market failure: CSR=cost minising
[2] Minimizing negative externalities: CSR= reputation
effects (goodwill)

[3] Optimizing positive externalities: CSR= scaling
and first mover advantages

[4] Engaging in collective action: CSR = ecosystem
Innovation (system failure)

7
\ 4
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Surpassing 2 - 3 key tipping point

o % &wbcsd

Unlocking systems
transformation
Vision 2050 issue brief

R%«/M

(¢) How can systems transformation
be encouraged and accelerated?

Complex systems often defy traditional notions of strategy, planning and
management based on predictability and control. To foster and accelerate the
transformations needed to achieve Vision 2050, we need a different approach,
based on influence, empowerment and alignment.

Figure 3: Accelerators of transformation

EPIPHANY

* Widespread
public awakening
to challenges
faced

+ Shared sense
of ownership

RADICAL INTENT

* Bold leadsrship
to tackle
problems at root
causes

* Awillingness
challenge the
ectablished order

-
illi Vislon . i
LY |

e —

"

SHARED VISION
AND DIRECTION

* Clear picture of
whers we want
togo

* Relatable
milestones along
the way

COLLECTIVE
EFFORT

+ Leaders across
multiple domains
aswellasa
critical mass of
followers

Cultivation
of systems
consciousness

MUTUAL
ACCOUNTABILITY
* Balancethe

objective of
learning with

the objective of
enforcing rules or
commitments

Rotterdam School of Management, Erasmus University

23



169 Targets: S oot

50% level 1 +2
- present focus:
-> repair the system

50% level 3 + 4
-> future focus
- improve the system
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How: value proposition/ambition o I

Business models

Circular economy

Inclusive business

Re-inventing Capitalism

Sustainable development

[Brundtland commission]

Sustainability Ambition

Narrow- reactive elaboratiog T point! oad — proactive elaboration
LEVEL1 + 2 LEVELS 3+4

Maximise waste reduction;

Minimize waste; recycle; Climate/CO2
neutral

Including poor/excluded people as
consumers (BOP 1.0)

Repairing deficiencies of capitalism;
philanthropy; Normative capitalism or
Creative capitalism

“Development that meets the needs of
the present without compromising the
ability of future generations to meet their
own needs.”

Closing product-consumption loops;
regenerative; build capital; climate/CO2
positive

Including poor/excluded people as
communities, empowering people (BOP 3.0)
Innovative and entrepreneurial solutions; core
business. Progressive, Responsible or
Regenerative capitalism

Meeting the needs of present generations
while enhancing or improving the ability of
future generations to meet their own needs.

N
()]
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Overcoming barriers: 1->2

Triggers:

- 'wake up calls’!

- Indication of fragility

- never waste a good crisis!
- No defensive attitude

- Charismatic leadership

- Visionary leadershlp. \ u 5 h
\

13‘3‘

!
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From covid-19 - sustainable business

Department of =X

Economic and
Social Affairs

GOvID-19

HESRI! RESPONSE
&*;:59 S

N

POLICY BRIEF N°77

How can investors move from greenwashing to SDG-enahling?

The COVID-19 crisis has highlighted the need for busi-
nesses and investors to adjust to a world of increasing
uncertainty or mounting risks. To be viable, businesses
can no longer focus only on short-term financial returns;
they must anticipate and prepare for future risks, includ-
ing growing risks from climate change and unsustainable
practices. For investors, their portfolio’s financial return
ultimately depends on a sustainable and stable economy.

With sizeable assets under management, large in-
vestors have the interest and power to demand a shift to-
wards business models that better account for sustainable
development and thus reduce risks for the economy. The
question should no longer be whether investors can beat
the market in the short-term, but how they can maximize
long-term financial performance.

At the same time, manv individuals want to use their

Summary

» Companies must adapt their business model to reflec;
growing risks and uncertainties, and help build a sustaina
world; doing so is necessary to preserve their financial
performance in the long run

» Investors have the financial resources to push companies
to change, but lack the necessary tools given limited
reliable data on non-financial issues

» A common definition of Sustainable Development Investing
(SDI) would be a first step in ensuring that investments
presented as “sustainable” make a meaningful contribution
to the global goals

» But implementing such definition will require strengthened
mandatory reporting requirements

RS/Mé-z‘a/M

28



Overcoming barriers: 223

Internal alignment.._ g%
—

- intrapreneyfship_ <
- HRM - @tivation!
T ——
- Frontrunners - laggar
- Servant — strategic
leadership

29
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Examples: how?

Company

we

AkzoNobel

SDG@G priority (major action)
SDG 3,12 and 13

All SDGs, but in particular
2,3,5,6,12and 13

SDG 2, 3,7,12and 13

SDG11, SDG17, plus: SDGY,
12 and 13

RS/Mé-Z«fMo

Alignment with...

Strategy and innovation: Innovation hub
strategy (pilots in Africa); Community Life
Centres; NGOs in health

Sustainable Living Plan; supply chain and
marketing: sourcing of raw materials and
the use of brands by consumers;

Internal and value chain; general
partnering approach to ‘accelerate
contributions to the other 16 SDGs'.
Generic and supply chain strategy

31



Linked to foreward looking strategy P
statement - backcasting

PHILIPS
253
9/‘ “to make all home furnishing materials
‘ renewable, recyclable or recycled and turn
7 waste into resources. Develop reverse
. _ material flows for waste material, ensure
“We aim to improve the key part of range of products are easily

lives of 3 billion people a
year by 2025 and have 95%
of Philips revenue linked to
the SDGs.”

recycled and take a stand for a closed
loop society.” (SDG 7, 12, 13)

‘growing a better
world together’

Rabobank (spG 2

08.07.2020 Rotterdam School of Management, Erasmt 32



Overcoming barriers: 324

External alignment:

Making it strategic
10.000+ coalitions of the |
willing > needed g L
Partnership portfolio g~
management '
Issue-impact driven
Connected - though
leadership
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Nexus: 5 P’s s

QUALITY GENDER

3 el EDUCATION EQUALITY

AND WELL BEING

1 :g\'llﬂ

16 G

Planet Partnering

!

Prosperity

1 PARTNERSHIPS
FOR THE GOALS

21

DECENT WORK AND

ECONOMIC GROWTH

o

15 iiweo

~
—
&
1
——
——

1 REDUCED

1 CLIMATE INEQUALITIES

ACTION B !
-
( —
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€
THE PARTNERSHIPS <

RESOURCE CENTRE

RSM , Rotterdam School of Management
2 2 | Erasmus University 12001 TERDAM SCHOO! OF MANAGEMEN | feahe

Home > Pprasmus UNIVERSITY

Resources on partnering
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https://www.rsm.nl/research/centres/prc/

Integrative example: access to health care e~

e The Philips

b bl Mmooy Sam

e Community Life Center "

PHILIPS Ck

GOOD HEALTH
AND WELL-BEING




PR D e

- - It —— o

T -y - "y MR RICON I W id

e
y-

ey ) -

- staeetclder £ . V.

T ST e s MR- TyrTeece

P B A B - L e G

i e

Y
B s B B DRIAD & e RN & o e o Gaciia s =
) T3 k) i — o aeaannh doon CIve PInttr $u-d

The average wickedness score as determined by stakehoiders from market, state, and civil society Is 52
oul of 70. Therefore, access 1O primary care can be considered a wicked problem. All stakeholders agreed
that the issue is dynamic, entaills mulliple stakeholders, and a large numbaer of symploms can be attributed
to it. However, they had diverse perspectives on the extent of complexity with regard 1o the nature of
iNteractons, responsibility of the problem, and altermative truths. The state perceives a higher degree of
complaxily due to a larger number of compeling explanations and understandings. Interestingly, civil
sociaty noticed that the issue, accaess 10 primary healihcare, is present on mudtiple levels. For exampla,
they stated that primary healthcare starts with individuals and their awareness.




HEALTH as ‘wicked problem’ ANDWELLBEING
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Clear problem with a The problem and Problem and solution
clear solution solution are not clear not understood and
but can be understood keep shifting when we
with time try to define them
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HEALTH as ‘wicked problem’ " 2ot

EASY TO SOLVE? RESISTS SOLVING? RESISTS DEFINING!

World Health Organization - 6 Regions
ith

/ covip19
‘Maintain 1.8 metre (6 fe

:m m.;., - ,; .
6V nt e | ﬁm
COVID ng L e ¢ a _ ’-_!I

a | § n e (P8

VACCINE INSURANCE: PREVENTION & NEXT
DEVELOPMENT 1.5 Meter Economy PANDEMIC!

Techno-solutionism Organizational Societal






HEALTH as partnering good! " 2ot

&

The Global Fund

To Fight AIDS, Tuberculosis and Malaria

World Health
Organization




New business model developing S et

08.07.2020
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PHILIPS LL

Rotterdam School of Management, Erasmus University

MNE: Philips: purpose driven
company; present and future

needs-based

INGO: Amref: social enterprise;
impact -driven
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Further reading and initiatives g I
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RSM 3 a force for posltive change

www.duurzaambedrijfsleven.nl/business-scan
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More info.....

Making your plan SDG resilient:
three challenges
ot

5 3 Tder

Making your plan SDG resilient

SDG resilience scoping: making the
SDGs material

SDG resilience scoping

The importance of a collaborative
mindset

The importance of a collaborative mindset

SDGs in a VUCA world

Exploring your sustainability
motivation

CANVAS+: 4 business cases for CSR
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http://www.robvantulder.nl/projects/global-business/global-business-moocs/

Knowledge-Action Network




Inspired to bring positive change into your organisation?
Get the support you need to make it happen!

Make positive
impact
based on the

UN's SDGs

.
2
o

Network with
like-minded

peers online
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Reward for

most
innovative idea

Create a clear
business case
and compelling
story

Self-paced

online
programme
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L P/
Perform a

Better Business

Scan on your
organisation

implement
impactful
3 online change within
modules your
organisation
3 live Advance your
interactive sustainability
lectures initiatives to the
next level

® Impact
Challenge

]

rms.nl/ic
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Stay in touch g YRV

positivechange@rsm.nl

alumni@rsm.nl

Join us on LinkedIn:
https://www.linkedin.com/groups/12386131/ (SDG Insights Community)

And let us know what you think by filling in our short survey

We look forward to seeing you for the next edition of SDG Insights this Fall!
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