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MAINSTREAMING
SUSTAINABILITY

Models of Success in Managing
the Three Corporate Responsibilities

Usisng Proven Tools to
Robert B. Pojasek : Promote Business Suceess
Suzanne Farver
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Mainstreaming.....

“The prevailing current of thought,
influence, or activity”

main-streamed, main-stream-ing,
main-streams

1. To integrate (a student with special
needs) into regular school classes.

2. To incorporate into a prevailing group.
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The playground...

THE NEED FOR

SUSTAINABILLITY IN SOCIETY:

A SYSTEM IN CRISIS?
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The road towards mainstreaming..

BIG companies

THE NEED FOR

SUSTAINABILLITY IN SOCIETY:
A SYSTEM IN CRISIS
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The road towards mainstreaming..

BIG companies

THE NEED FOR
SUSTAINABILLITY IN SOCIETY:
A SYSTEM IN CRISIS

Startups
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A DUTCH SWOT ANALYSIS....

STRENGTH

-Top Dow Jones Sustainability Index
-Management book of the year!
-Sustainable is the new cool

- new leaders; entre/intrapreneurs
- inspiring examples (new sense-
making)

OPPORTUNITY

-Technological possibilities growing

- market creation (latent demand)
-Co-creation is easier in developed
economies (competitive advantage of
Netherlands)

-Social innovation will help us out of
the crisis

- emerging economies....

WEAKNESS

-Top =?= sustainable

- Complex business case
-Transformational leadership

- partnerships (external alignment)

- internal alignment

- lacking regulation (social enterprise)

THREAT

-mindset: sense of urgency is missing
- slow/inadequate regulation

- will go too slow (only low hanging
fruit)

- not enough students in masters on
sustainability

- emerging economies...
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Two dynamic perspectives....

Preventing a Race to | |Enhancing a Race
the Bottom to the Top

What Is
/' ~ needed?
l Lowest common Best possible

denominator Approach?
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SWOT analysis: P-P-P?

PLANET
(ENVIRONMENT) XXXX XX X
PEOPLE (SOCIAL)
XXX X
PROFIT
(FINANCIAL) XX
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The Sustainability Thesis award

 Development over the years
dNominees
Ll this year’s winner
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Sustainability companies:

mainstreaming?

 General

] Break-out sessions

 Big — small: established — start-up

d small/social: intrinsically motivated
d big: [initially] extrinsically motivated
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Mainstreaming: three tipping points

Liability Responsibility

intrinsic  |nactive Aot N =

. External alignment
Societal |

Respol _ _ _Interna allgnment |

Si- Triggering eve

vVeness

extrinsic

\"AS

Business case 1.classic 2.defensive 3.strategic 4.Societal,
new economy
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Three tipping points [2]....

Basic Attitude

Liability Responsibility

intrinsic  |[pactive Actl
Societal
R oJols Bl (mixed)
Si-
veness :

- R@C1I-
extrinsic
ve

Business case 1.classic 2.defensive 3.strategic 4.Societal,

new economy
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Making sustainability mainstream....

Research after twenty Dutch big ‘mainstream’ frontrunners

ldentification of 70 tipping points
* Cooperation Royal HaskoningDHV & Erasmus University

* 5 representatitives today....

MANAGING tHe SIEMENS
TRANSITION 10
SUSTAINABLE
ENTERPRISE

PHILIPS

sense and sim plicity




where are we In the transition:
exciting times?

Grondhouding (attitude)

Aansprakelijkheid Verantwoordelijkheid

DESSQ)

The urs

intrinsiek Inactief

Discomfort

(gemengd) zone? Or

opportunity?

extrinsiek
s Albron

1,0 2,0 3,0 4,0
achmea O

van Gansewinkel Groep @ odoe %
- W 18 PHILIPS
If‘ unlca SIEM ENS KLM Rabobank sense and simplicity



where are we In the transition:
exciting times?

Grondhouding (attitude)

Aansprakelijkheid Verantwoordelijkheid

intrinsiek Inactief
- aat- .
Bavaria Opportunity! o
But also: necessity! - “kpn
(gemengd) 1ty
New leadership ——
W bam needed! L
Unillearer
extrinsiek
s Albron %/{tmm
1,0 2,0 3,0 4,0
achmea O
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Sustainability snacks and start-ups......

=
WE START
envm WORLD CHANGING
COMPANIES

KROMKOMMER

The power of social enterprise

Can they become mainstream?
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Conclusion: two perspectives....

PUSHING: PULLING
preventing a Race to the Bottom enhancing a Race to the Top

N -

Mainstreaming inclusive business
models:
tive narratives and motto needed!

Y
Royal
HaskoningDHV

Enhancing Society Together

»

Follow your heart. Use your head Y
Triodos & Bank



ineter-es-ting (In'tri-sting)
adj. 1. capable of holding one’s
attention. . arousing a feeling o .
of interest. 3. oh God, oh God,

we're all going to die. (‘2 ‘4
)
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These are interesting times....

WE DONT TRUST THE GOVERMMENT, ‘HHTEREET'LHE"\ s LIKE A\
THESE ARE WE DOMT TRUST THE LEGAL SYSTEM, | IS A MILDWAY | SIXNEARROLD'S
INTERESTING | | W DOMT TRUST THE MEDIA, AND OF PUTTING IT. / DREMM COME

WE DOMT TRUST EACH OTHER! - ~ RUE!

WE'VE UNDERMINED ALL AUTHORITY, AND ( L\

WITH 1T, THE BASIS FOR REPLACING \T!
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