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RSM - a force for positive change



Check-in P

Designing our Alliance

« Confidentiality — what happens in this room stays in this room
 No judgement — of self or others
 Be present and engaged

* Be curious, about yourself and others




Objectives

Leadership Impact that “move

Encourage, guide and support those yot_n lead

Show authentic commitment to their growth and developm‘ent

Empower your teams for higher motivation and results

Build your competence to engage in more meaningful connections and
convers

Dis ic, real relationships focused on huma
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Why does this move mountains?
o When people are seen and heard it has a positive impact on how they
feel and behave, and they will be prepared to move mountains for youl!



What is the coaching leadership style? RS/M@,{M

A coaching leadership style doesn't fit the mold of what many people view as a
“traditional” leader. It's more about support and cooperation and less about exerting
power and control.




How is coaching leadership different from other leadership styles? R%“fw

 There are dozens of different leadership styles, but leadership is hardly ever one-
dimensional. Many effective leaders use a combination of styles to best motivate and
lead their teams (that's a leadership style all its own, known as situational leadership).

Six Leadershlp Styles by Daniel Goleman

USE AS MANY OF THESE STYLES AS POSSIBLE DEPENDING ON THE
Be extra careful with Commanding and Pacesetting

COMMANDING LEADERSHIP
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COACHING LEADERSHIP

Also known as Directive or Coercive, Coaching team members to develop
themselves to become better

individuals and professionals.

this style is about telling people what
to do and when to do it.

AFFILIATIVE LEADERSHIP VISIONARY LEADERSHIP

Growing personal bonds and striving
towards team well-being. Focus on

Built on inspiring and motivating
people to pursue a long-term

harmony rather than results. vision.

DEMOCRATIC LEADERSHIP PACESETTING LEADERSHIP
Also known as Participative leadership, Focused on performance and results.
this style is about working together Leader act as a role model for others
through dialogue and seeking to follow. Excellent output is required.

consensus.



Curiosity Mindset P

» Be conscious of being curious — this may sound obvious but it's not. Try to stop
asking questions as the leader, expert, or knower. Instead, ask questions simply out
of curiosity. This puts you in a mindset of not being attached to a response so you
can maintain a curious stance throughout a conversation

* Acknowledge what you don't know and get curious about what that is

« Don't assume you know who you are talking to, reserve judgement and be
curious as to where the other person is coming from

« Stay in the moment, curious people don't multi-task. They're focused completely

o

and solely on the present moment

« Being curious and asking questions creates space
for new perspectives for all parties




Conscious/Active Listening R%MM

« Consciousness = an active state of slowing down, curiosity & awareness
» To become more aware of what you were previously unaware of, such as:
o Non-verbal behaviour
o The other’'s emotions

o Your own emotions/thoughts/judgment

If we were supposed to talk
* The biggest communication problem we have is that more than we listen, we

we don't listen to understand, we listen to reply would have two tongues

and one ear.

Mark Twain




(Powerful) Questioning RS/M@#M

A powerful question is open ended

« It begins with "who, what, where, how, or when” — try to avoid the question “why?”
even though your curiosity may be piqued to want to know why

* |t uses probing questions to search for more details (curiosity) such as:

o What's important to you about that?
o Whatare you telling yourself about this?
o Whatelse?

« Itis singularly focused: try asking one question at a time to avoid overwhelming
someone
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Speed Coaching RS/""@#M

The goal is to create awareness, to empower the other person to choose
their own thoughts and actions

» (Coachee: bring a real topic to the conversation

« Coach: listens, asks questions

 Splitupinto?2’s

« 2 rounds of 10 minutes each



Powerful Questions Examples RS/M@,/M

* "I hear what you're saying; can you tell me more?”
« “That's interesting; can you expand on that?”

« | appreciate your perspective on this.”

 "How can we address this issue?”

« “Canyou clarify what you mean by...?"

* “lt sounds like you're saying...”

« "What I'm hearing is...”

 "What steps can we take to improve this?”

« "l appreciate your input. Let’s discuss this further.”
 "What challenges do you foresee?”

 "What do you think is the best solution?”

« "Canyou elaborate on that?”

« "How does this align with your overall goals?”

« "How does that make you feel?”

« "Thank you for sharing your thoughts.”

* "l understand; can you provide an example?”

« "What are your main concerns here?”

« "How do you see this playing out?”

« “Canyou walk me through your process?”
 "What support do you need to move forward?”

« “That's a great point. How did you come to that conclusion?”
» "Great insight! Can you elaborate?”



Debrief RS/M@A/ s

What did you notice?

How did it feel?

What worked? What didn't work?

What could you have done differently?




And ... RS/M@,,/M

What are the pros and cons of coaching leadership?

Pros

« Teams and organisations often reach their goals and achieve results. Leaders who
combine both compassion and wisdom (two distinct traits of a coaching leader)
higher performance on their teams

 There's a higher degree of trust between leaders and direct reports. Trust in
leadership increases employee commitment, satisfaction, and retention

« Team members get support and encouragement from someone they trust and
admire

* |t creates a sense of cohesiveness and cooperation

Cons

* It's not a one-size-fits-all leadership style and is not appropriate for every person or
every situation

* There aren't always quick wins and results

« It's time-intensive for the leader, with a lot of hours and energy invested in working
closely with each team member

* |t requires cooperation and commitment from employees; they have to want to grow
and develop.



Thank Youl! R%‘./M

Stay in touch: https://www linkedin.com/in/hetty-brand-boswijk


https://www.linkedin.com/in/hetty-brand-boswijk/
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