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RSM MSc Programme Committee

Programme committees (in Dutch opleidingscommissies) play an essential role in the quality control cycle of RSM.
Their role and functions are defined in the Dutch higher Education Act and can be summarised as follows:

» Giving advice on the teaching and examination regulations (TER).
» Judging the (quality of) implementation of the TER.
» Advising the Dean of Education, solicited or unsolicited, on any issue regarding teaching and education.

According to the Higher Education and Research Act (Wet op hoger onderwijs en wetenschap, WHW), each degree
programme or group of degree programmes should have a programme committee (PC). It is composed of students
following the programme(s) and instructors teaching in the programme(s), in equal numbers. The Dean (or their
representative) will discuss any new policies or education-related decisions in advance with the PC. In addition,
the PC can make active suggestions related to the quality of education in the respective programmes.

RSM MSc Programme Committee represents the following programmes:
» MScBA in Accounting and Financial Management (MScBA AFM)

» MSc in Business Information Management (BIM)

A\

MSc in Finance and Investments (FI)

A\

MSc in Global Business & Sustainability (GBS)

MSc in Human Resource Management (HRM)

MSc in Management of Innovation (Ml)

MSc in Marketing Management (MM)

MSc in Strategic Entrepreneurship (SE)

MSc in Strategic Management (SM)

MSc in Supply Chain Management (SCM)

MScBA in Business Analytics & Management (MScBA BAM)

MScBA Parttime Master in Management (MScBA P-MIM)

YV VvV VvV Vv VY VY ¥V V VY

MScBA Master in Management (MScBA MIM)

The RSM MSc Programme Committee consists of representatives of 13 pre-experience MSc/MScBA programmes.

Each programme is represented by a student member and a faculty member/instructor. The programme

committee has a monthly plenary meeting in the months September to June. These meetings are usually also

attended by the Executive Director MSc Programmes and the Policy Advisor for RSM’s pre-experience

programmes. Individual subcommittees meet independently throughout the year to discuss issues and report back

to the plenary meeting. The programme committee is supported by a secretary for administrative tasks.
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Due to the fact that the programmes represented are one-year master programmes, student members change
each year. Recruitment of new student members happens between the end of August and mid-September. Faculty
members usually serve for a longer term. All committee members are appointed by the Dean.



Members 2021/2022

Representatives for faculty members Representatives for students
e Dr Solomon Zori (MSCBA AFM) e Carmen Damen (MScBA AFM)
e Dr Philipp Cornelius (BIM) e Rabia Guney (BIM)

e Dr Florian Madertoner (Fl)

e Dr Guido Berens (GBS)

e Dr Anne Burmeister (HRM)

e DrJuan Madiedo (Ml)

e Dr Maciej Szymanowski (MM) (Chair)
e DrYulLiu(SE) Viviana Mercuri (SE)
e Dr Frank Wijen (SM) El Mehdi Trifaia (SM)
e Dr Morteza Pourakbar (SCM) e Hilde Dales (SCM)

e Dr Maciej Szymanowski (MScBA P-MIM)

Antje Nikkels van der Veen (Fl)
Kai Simon Lang (GBS)

Elianne de Jong (HRM)

Andrea Da Fre (Ml)

Laurens Boeren (MM)

e Marietje Bosma (MScBA P-MIM)
e Dr Korcan Kavusan (MScBA MIM) e Jan Miiller Popkes (MScBA MIM)

Official secretary to the MSc Programme Committee
e Annelie van der Leelie, MA

Regular other participants in the plenary meetings
e Dr Gabi Helfert, Executive Director MSc Programmes
e Dr Ad Scheepers, Policy Advisor

Contact
e Annelie van der Leelie, MA: vanderleelie@rsm.nl
e Dr Maciej Szymanowski: mszymanowski@rsm.nl

Meetings

The Programme Committee held 10 plenary meetings in total. Minutes of all these meetings are available online.

Online communication

The Programme Committee website was updated at least monthly with the agenda and the meeting minutes.
Minutes were additionally sent out at least a week before the next meeting to all members of the PC by email.



Activity of the Programme Committee

The Programme Committee works on solicited or unsolicited topics related to quality of education of represented
programmes. The solicited topics are topics which the Programme Committee is asked to consider by the Dean of
Education and other stakeholders. The unsolicited topics on which the Programme Committee works are a result of
a yearly process of identifying high priority issues and forming Programme Committee’s advice on how they should
be approached.

Unsolicited topics

Priorities set by the Programme Committee

In the meetings of September, October and November 2021, the Programme Committee discussed which topics will
be their priority for the academic year from 2021/2022. Due to the large number and variety of topics,
subcommittees were quickly formed and PC members assigned themselves to these subcommittees (see
Appendices Al, C1, C2, C3).

e  HOKA Subcommittee

e Impact Subcommittee

e Online Education Social Interaction Subcommittee

e PAC SR Collaboration Subcommittee

e Competency Framework / Transition to Programmatic Subcommittee
e Diversity and Inclusion Subcommittee

Subcommittee on HOKA

In the meeting of October 2021, the HOKA Subcommittee informed the Committee that during the HOKA Working
Group meeting it was discussed how the remain HOKA money should be allocated towards improving TA positions
or making small changes to certain courses and allow for some more flexibility. In December the subcommittee
indicated that they had been updated on the HOKA plans of 2022. In addition, the Dean of Education Michel
Lander informed the Committee about the new design of the HOKA programme. During the March MSc PC
meeting, the HOKA Subcommittee reported the following new projects for 2022 had emerged during the HOKA
Working Group meeting a) Implementing a game so that students will become positive change agents, b)
Creating a competency framework. This is about which competences RSM students have when they graduate, c)
The MSc MM programme would like to have feedback from the HOKA Working Group on their new research
platform and d) The course evaluation. Furthermore, in the April meeting the subcommittee indicated that the
HOKA Working Group is trying to incorporate the mission of positive change and the sustainable development
goals into the thesis and courses. In addition, the HOKA Project Team would like to know whether, according to
the MSc PC, they have made sufficient progress with the projects and whether it is sufficiently transparent (see
Appendices A2, C2, C4, C7, C8).

» According to the Committee the HOKA projects are progressing well and are transparent. However, for
new MSc PC members it’s initially unclear what HOKA entails. In addition, it’s unclear how the budget is
spent and how the application process for the projects proceeds. Moreover, the Committee suggested to
keep the thesis structure independent from the HOKA projects because students should write a thesis on a
topic they believe in and this topic shouldn’t be imposed (see Appendix C8).



Subcommittee on Impact

During the meeting in December, the Impact Subcommittee informed the MSc PC that they had reviewed the
output documents of the previous subcommittee and the MSc PC’s annual report from last year. In January, the
subcommittee indicated that they would like to focus on creating an overview of which projects should be
evaluated and on establishing a framework for future projects thus they would be evaluated effectively. At the end
of the academic year the subcommittee created a document with topics which should be reviewed by the next
Impact Subcommittee (see Appendices C2, C4, C5, C10).

Subcommittee on Online Education Social Interaction

In January 2021, the subcommittee explained that they had planned an offline event but that it had been
postponed due to COVID-19 measures. However, the subcommittee has avoided online events because students
are no longer interested. Therefore, the subcommittee wanted to organise an offline social event on campus in
March or April but in June the subcommittee found itself unable to organise it, firstly because the pandemic and
secondly there was less demand from students for such events. In addition, the subcommittee indicated that it
would be better if they were better informed about the budget and the target group (see Appendices C4, C5 C10.)

Subcommittee on PAC SR Collaboration

In December 2021, the SR chair Lilian Paardekooper informed the MSc PC that the SR in collaboration with the PAC
SR Collaboration Subcommittee would like to develop MSc PC and PAC manuals to create consistency between the
master programmes regarding the MSc PC and PAC committees (see Appendices A3, C4, C5, C7).

» The MSc PC suggested the SR and the subcommittee to include the following topics in the manuals a)
More tools to recruit students, b) Explanation about the students role in the committee, c) Offer the
rejected students of the MSc PC a place in PAC, d) The SR could present itself during the programme kick-
off activities and inform students about the MSc PC, e) Establishing an exchange between predecessors
and current students to share information and f) Establishing a MS Teams channel for the PACs to share
information (see Appendix C4).

By 22 April, the draft manuals were finished but weren’t discussed during the MSc PC meeting (see Appendix C8).

Subcommittee on Competency Framework / Transition to Programmatic Education
The Competency Framework and Transition to Programmatic Education dealt with the future education plans of
RSM. However, this is such an important topic that it was discussed during almost every meeting as an
independent topic (see sub header Future of education at RSM / Competency Framework) (see Appendices C4, C5,
C7, C10).

Subcommittee on Diversity and Inclusion

In December 2021, the Diversity and Inclusion Subcommittee informed the MSc PC that they would like to
research whether the groups of for assignments are sufficiently diverse. Therefore, within a month the
subcommittee was invited by the Diversity and Inclusion Working Group jointly develop a questionnaire on various
aspects of this topic. During the MSc PC meeting in March the subcommittee updated the PC on the questionnaire
that was sent to all RSM students. The focus of the survey is on diversity in the group formation process as the
main question does group formation influence the diversity of the group? Moreover, the questionnaire contains
open questions thus students could share their own experience. In June 2022, the subcommittee reviewed the



results of the questionnaire and presented them during the last MSc PC meeting (see Appendices A4, C4, C5, C7,
C10).

Review on how PACs performances across programmes

During the meeting of 22 February 2022, the MSc PC discussed PACs performances across programmes. In the end,
the Committee concluded that a) The MSc MM PAC works with a bottom-up approach, b) The MSc HRM PAC
collaborate with professors and coordinator, c) Coordination of the MScBA P-MIM PAC goes through the Academic
Director of the programme d) MSc SCM and MScBA MIM PACS gather information via students and
questionnaires and e) MSc SE PAC has difficulties to gather feedback because students are divided over different
electives (see Appendix C6).

Education during the academic year 2022-2023

During the January and June meetings, the Committee discussed why many students don’t want to campus and
they concluded that there are students who would like to come to campus because some parts of the study, for
example brainstorming on group work, is difficult online. But the reasons why students don’t want to come to
campus are for instance a) Some of them live too far away, b) Only 75 students were allowed in the classroom c)
Students don’t want to come for one lecture or workshop per day, d) Some students work, e) Some students feel
uncomfortable in large crowds, and f) Due to COVID-19 students don’t have a connection with each other. The
solution to this is that RSM should consider which high-quality education they want to offer thus students could
choose the programme that best suits their situation. However, the master education will generally require
students to return to campus because no programme can’t be followed exclusively online (see Appendices C5,
C10).



Solicited topics

Future of education at RSM / Competency Framework

In the MSc PC October 2021 meeting, dr Maciej Szymanowski explained to the Committee that the Committee of
Online and Personal Training wants future education to be more personalised which means that knowledge
acquisition wouldn’t take place during lectures but in a self-learning environment (see Appendix C2).

> During the discussion the PC gave a few suggestions for future education, for example, to implement the
applied projects education should become more flexible. In addition, the Committee also formulated a few
questions on this topic for the Dean of Education Michel Lander who was invited to the next meeting (see
appendix C2, C3).

During the meeting in November, The Committee invited the Dean of Education Michel Lander to present the
Education Strategy Plan. He indicated that the education would shift from a knowledge-based approach to a
competency -based approach with the focus on skills and attitude instead of knowledge. The number of
assessments will be reduced because students will build a portfolio which will be assessed interdisciplinary at the
end of education. Therefore, RSM is developing a competency framework which will consist of two pillars a) The
general competencies that every student should have at the end of their education and b) Competencies which
are programme specific. Formats will be designed to provide good feedback formats will be designed.

A month later, in the December meeting, the committee members reflected on the Dean of Educations’
presentation of the Dean of Education and they are positive. However, there are also a few critical notes, for
example a) That the competency-based approach could result in standard student skills profiles which could lead
to a homogeneous group of professionals, b) The academic education at RSM should be distinguished from higher
vocational education. c) In the competency-based approach there should be sufficient space for academic
reflection, d) The labour market demands academically trained personal according to the current education
system, e) Programmatic assessment would reduce academic rigor because teachers don’t know how much
academic knowledge students possess and f) In the programmatic assessment system subjective assessment could
provide subjective assessments and picky bagging.

In April 2022, The Dean of Education Michel Lander gave an update on the Competency Framework. He explained
that RSM has started the transition to the Competency Framework based education because of demand from the
labour market. In addition, he indicated that the Competency Framework is being piloted and a Competency
Framework Working Group will be established (see Appendices C3, C4, C8).

> After the discussion in the April meeting, the PCis reluctant to give consent on the Competency
Framework but would rather give advice (see appendix C8).

During the MSc PC meeting in May, the Dean of Education Michel Lander and the Committee discussed the
Competency Framework and in June they voted on the Competency Framework as a tool which can adopt by
programmes (see Appendix C9, C10).

» The MSc PC in a vote has one member voted against and sixteen members voted in favour of the
Competency Framework proposal (see Appendix B1, C10).
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Exam issues

In the November 2022 meeting, dr Maciej Szymanowski explained to the Committee that regarding the rules of
open book vs no open book exam the teacher decides which material is used during an exam if it isn’t an e-book
(see Appendix C3).

» During the meeting, the MSc PC gave a few comments to the topic discussed.

Curriculum change in the MScBA AFM programme

During the meeting of February 2022, the MSc PC was asked by the Academic Director dr Evelien Reusen to give
consent on the curriculum change in the MScBA AFM programme. According to dr Reusen, the reason for the
request redesign is to better reflect the latest developments in the field i.e., to adapt and innovate the curriculum
to remain relevant, timely and most effective in preparing students for a career in AFM. One of these
developments is the increasing importance of analytics. Therefore, the department wants to introduce the new
core course Analytics in Accounting and Financial Management and simultaneously ensure integration by explicitly
focusing the new core course on applications related to the other three core courses (see Appendices B2, C6).

> After the discussion, the Programme Committee in a vote has unanimously decided to give consent to the
proposed change in the MScBA AFM programme.

Update on the course evaluation project

For the February meeting, the MSc PC had invited Policy Advisor dr Ad Scheepers to give an update on the course
evaluation project. He explained that in 2019 the Taskforce Optimalisation RSM SET had been established to
improve the course evaluations in terms of a) Implementing the validated and standardised short version
questionnaire for the BSc and MSc course evaluations, b) Improving the reliability and response rate and c) A pilot
with an in-class tool evaluation. During the December 2019 MSc PC meeting, the committee approved the
proposed changes and in spring 2020 the questionnaire and the pilot were implemented. In addition, dr Scheepers
answered questions about among other things, the evaluation of teachers with the questionnaire, the validity of
the questionnaire, the overall opinion question in the survey, and the response rate. He concluded that a) The
validity of the questionnaire meets the standards for measuring course and teaching quality, b) The reliability of
the questionnaire has increased due to increased validity, c) The response rate and reliability are at a sufficiently
high level, d) The HR-related quality rating is no longer biased by course-specific information and e) The
information on improvement-related aspects can independently be acquired by teachers. Furthermore, the Policy
Advisor indicated that in addition to the questionnaire courses are also evaluated by the in-class tool and the
HOKA project Alternative Assessment of Teaching Quality (see Appendices B3, C6).

> After the discussion, the Programme Committee decided that dr Scheepers could respond to the comments
of the committee members after the meeting.

EC change in the core courses of the MSc HRM programme

In the PC meeting of April, the MSc PC was requested by the Academic Director dr Rebecca Hewett to give consent
to a change in the MSc HRM programme. She explained to the Committee that the reason for the request is that
the department would like to reduce 0.5 EC from each of four content courses (from 4,5 EC to 4 EC each) and
allocate these 2 ECs to the Professional Development and Consulting track which will as a result will increase from
3 ECto 5 EC (see Appendices B4, C8).
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» The Programme Committee accepted the proposal. They advised dr Hewett to consider the following issues:
a) Whether the process of grading students on progress is fair because each student has a different starting
tier and trajectory, b) Students may face problems caused by companies involved. Moreover, it may be
difficult for the Professional Development and Consulting track instructor to be aware of this and resolve
issues because he/she has limited control over this, c) RSM should ensure that students participating in
company projects are only assigned by companies with these projects and aren’t assigned to other company
projects or goals, d) All company projects should be comparable to ensure fairness and e) There is likely
going to be friction between the focus of the company and RSM.

Curriculum change in the MSc SCM programme

In this academic year academic year, the Academic Director dr Niels Agatz was invited to discuss the curriculum
change in the MSc SCM programme. During the May meeting, he explained that the department would like to
change the current Your Future Career course from optional to a mandatory, from mostly asynchronous, computer
mediated, to a synchronous format in which there are various moments in which students reflect on their progress
in a peer group and from a low intensity, 1 EC per 7 months to higher intensity, 1 EC in 3 weeks (in January block)
(see Appendices B5, C9).

> After the discussion, the PC voted unanimously in fr of the proposal. The Committee advises dr Agatz to look
into the transition rule for students who haven’t completed the Research Methods and Skills course in the
previous year.

Teaching and Examination regulations 2022-2023

In the meetings of May and June 2022, the Executive Director of the RSM Board Claudia Rutten and Anouschca
Bholanath of the RSM Legal Department introduced the changes to the Teaching and Examination Regulations for
the academic year 2022/2023 and asked for consent. During the meetings the following main topics were
discussed a) Amendments have been added to the TER due to course adaptions which are already approved by the
PC b) Some wordings have been changed because of clarification, c) The 60-40 rule can be applied at programme
level instead of at the course level. This rule isn’t completely new since it was already a part of the examination
rule, d) The rule that teachers computing the grades in the administrative system and the student system has been
included in the TER and e) The cum laude/ summa cum laude rule has been adopted to the grade of the
examination of the thesis trajectory is at least an 8.0 in the first submission attempt due to resit option is meant to
improve an unqualified thesis and not to obtain (summa) cum laude. The changes in in the P-MIM were a) Some
pronouns names and dates have been changed in the TER and R&G b) To be consistent with the documents of
other programmes, the TER and R&G have been separated, c) The ‘rechtsbescherming’/ complaint procedure has
been removed from the TER and R&G, d) Currently, the documents are being updated with the approved changes
of 2021-2022 e) Article 2.3 of the TER is still pending, but it’s about rectification of names and f) Article 5.1 of the
TER describes that from next academic year examiners can also register grades. Furthermore, in June they
explained that the Examination Board decided to delete the (summa) cum laude rule from R&G document (see
Appendices B6, C9, C10).

» No major issues were raised by the PC members. However, many members had reluctance against the
(summa) cum laude rule but in the end the MSc PC, in a vote has unanimously decided to give consent to
the proposed TER.
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EC changes in the MSc GBS programme

During the June 2022 meeting, Academic Director of the Global Business and Sustainability programme dr Maarten
Wubben presented the EC changes in the master and asked consent from the Programme Committee. dr Wubben
explained that the department wants to restructure the GBS programme based on the current challenges.
Therefore, they want to a) Reduce the 4 EC for the Research Methodology | course to 1 EC, b) Increase by 3 EC the
Research Methodology Il course and c) Shift the Sustainability Grand Challenges from January shift to block 2 (see
B7, C10).

» The proposed proposal was unanimously accepted by the Committee.

Input from GBS student representative Simon Lang

During the meeting of 22 March 2022, the GBS student representative Simon Lang indicated that the GBS PAC
members had received complaints about the selection process of the exchange programme. Therefore, he
suggested to improve the selection process on the following topics: a) The grading system, b) The definition of
academic motivation should be clarified, c) It should be clarified which grades applicants need for their application,
d) Creating an overview of the number of applicants per university in the previous years and e) The expectation
regarding motivation should be clarified. Furthermore, in the June meeting Lang suggested that the MSc PC
should improve the selection exchange programme process (see Appendices C7, C10).

» The Programme Committee agrees that the selection exchange process should be more transparent.
Therefore, the PC consider establishing a selection exchange process subcommittee.
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Appendix
Appendix A: Unsolicited topics

Appendix A1: Overview of the subcommittees

[overview of the subcommittees

Topics Members

HOKA subcommittes Antje Nikkels van der Veen
Laurens Boeren

Guido Berens

Solomon Zori

Anne Burmeister

Impact subcommittee Rabia Guney
El Mehdi Trifaia
Frank Wijen
Online Education Social interaction Florian Magderaner
subcommittee Viviana Mercuri

Simon Lang
Carmen Damen

Hilde Dales
PAC SR Collaboration subcommittes Hilde Dales
Competency framework subcommittee Maciej Szymanowski

El Mehdi Trifaia
Anne Burmeister

Transition to programmatic subcommittee Macie) Szymanowski
Florian Madertoner
Juan Madiedo
Philipp Cormelius

Yu Liu

Morteza Pourakbar
Jan Muller-Popkes

Diversity and Inclusion subcommittee Elianne de Jong
Andrea Da Fre
Anne Burmeister
Marietje Bosma
Korcan Kavusan
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Appendix A2: HOKA Subcommittee

Output HOKA Subcommittee

“The subcommittee has been involved in the meetings of HOKA MSc Steering Subcommittee, which take place
about once every six weeks. During these meetings, Anna de Waard and Alexander Baanen informed us well about
the progress in the HOKA allocation and allowed sufficient room for questions and feedback. The 2021 reports
were also shared with the MSc Programme Committee as a whole, who were also satisfied with the degree of
transparency and progress (see the attached letter).”

15



Rotterdam School of Management
Erasmus University

Prof. dr. Michel Lander
Dean of Education

CC: Gabi Helfert
Executive Director, M5C Programmes

28 April, 2022
DOpinion M5c Programme Committee on HOKA

Dear Professor Lander,

With this letter, we would like to share our opinion about the progress and
transparency in the HOKA projects pertaining to R5M's M5c programmes, as
requested by Alexander Baanen and Anna de Waard-Leung.

We have discussed the 2021 POQI-HOKA Report and the Interim Report 2021 during

M5c PC meeting on 26 April and concluded that the reporting is transparent and

professional, and that the projects seem to have made sufficient progress. A few

suggestions were made during the discussion:

+  Although the HOKA budgets were discussed with the Subcommittes of the MSc
Programme Committes during the mestings of the MSc Steering Sub-
Committee, the two reports that were shared with our Committes did not
include information about the budgets aliocated to the different projects. This
information would be useful for the Committee as a whole as well.

= With regard to HOKA project MSc 1 (Mission), we discussed the idea of
stimulating the “mission footprint” of MSc theses (see p. 15-16 of the PQI-HOKA
Report p. 27-28 of the Interim Report). During the last meeting of the Steering
Sub-Committes, it was already suggested that the proposed idea of asking
students to explicitly match their thesis to one of the SDGs (e.g., when they
submit their final version} might be too restrictive, because topics like business

Murgessasber Cuidlnan 50 | 30642 P& Rottnraarm | Tee Nethean | s ool RSM
zZafiny
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ethics do not clearly seem to fit with one of the 5DGs. Following up on this
suggestion, our Committee would suggest that even asking students to fit their
thesis into an ‘expanded’ 5DG framework (which inciudes topics like business
ethics) might make them feel pressured to use this frameworl, which would be
problematic in light of academic freedom. One possibility could be to ask
students first whether they would like to share something about how their thesis
fits with the mission of the school, and only show them the framework if they
wish to do so.

We hope that you would consider these suggestions and are looking forward to your
response.

Best regards,

Dr. Maciej Szymanowski
Chair, M5c Programme Committee

H%Z«L{M
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Appendix A3: Diversity and Inclusion Subcommittee

Summary of the Diversity and Inclusion Subcommittee

The Diversity and Inclusion Sub-Committee

e Created D&I subcommittee based on ideas from students

e Conducted alignment meeting with faculty lead D&I Dr. Inga Hoever and D&I working group to make sure that
our efforts complement and inform what is happening at a school-level in terms of D&I efforts

e Designed and conducted survey with 165 master students on D&l, focused on inclusion and exclusion
experiences as well as work group composition for group assignments

e Presented results and shared report with PC committee members on 28th of June

PowerPoint Presentation of the Diversity and Inclusion Subcommittee

Rotterdam School of Management RSM
2aqiing

Erasmus University

Diversity and Inclusion

PC sub-committe

RSM - a force for positive change
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Survey sample

165 respondents Bachelor education
10 programs

10.30%
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43.64%
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Survey sample
Nationality Etnic group Gender
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Group Diversity

On average, sentiment towards group diversity appears to be neutral.
Diversity is perceived along different dimensions

- Nationality (Dutch and EU overall represent the largest group. Diversity and
performance are perceived as inversely proportional)

- Age (not relevant to most students)

RSM,— - Gender (Students observe a fairly balanced situation when it comes to the
/6_‘“'(““" female/male ration within groups

Group Composition Preference

- Students prefer diverse environments to work in

R5M
S s
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Group Formation Strategy

- It would be interesting to investigate the selection criteria for students if/when given full autonomy
over the formation of groups

- The word "friends” is widely used, highlighting how pre-existing ties can influence group formation

Cimee

Group Maintenance during core courses

- 1] ,

1 15 a0 0 ]

- Flexibility from the program and fre
It is likely that students prefer to get to know as many classmates as popssible, to enlarge their networks

quently switching groups during core courses is preferred

Are these results influenced by the pandemic and online classes?

i

Cimee

21



Exclusion takeaways

Exclusion based on Nationality Exclusion based on ethnicity Exclusion based on Bachelor uni
BOY T20% 30
L1 0% 25%
" %
0% 80% 2
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10%:
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20% &
5%
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10% . 0%

- 0% A1 RSM At 5 Atancther At g university
0% Migde Asian MWixed Whito Drner Uniw not Didch university  outside of the
Dutch EU Inlernafional - Mon-EL Inlerrational Eastem Nelhertands

R5M

Zafinns ]

Survey take-a-ways

* 'RSM feels Dutch-centric’

» Diversity and Inclusion is preceived as a somewhat prominent topic at RSM in general, but has
limited preceived prominence in the master programs

* Gender-neutral bathrooms: only preferred if an addition to the current situation, not as

replacement .

* 'RSM is already very inclusive and diverse, and we should be proud of that'

* ‘Incorporate more diversity/inclusion in the educational material’

RSM
«

CQimee

~Zafieas 0
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Appendix B: Advice and consent letters

Appendix B1: Consent on Competency Framework

Rotterdam School of Management
Erasmus University

Professor Ansgar Richter, Dean RSM RSM M5c Programme Committee
CE: Dr Gabi Helfert, Professor Miche] Lander, Dr Maciej Szymanowski
RSM Faculty Council msiymanowski@rsm.nl

Rotterdam, 14 July 2022

RE: Letter of Consent on the competency Framework
Dear Professor Richter,

The RSM MSc Programme Committee (PC) was requested to give consent on the implementation
of the Competency Framework in the RSM master education. The proposed change was presented
to the committee during the meetings of 23 November 2021, 26 April and 24 May 2022 by the
Dean of Education Professor Michel Lander, According to Professor Lander, the reason for the
request is that RSM is developing a competency framework for students. This framework will
consist of two pillars a) The general competencies that every student should have at the end their
study programme, for example communication, leadership, getting things done, self-awareness
and critical thinking and b) Competencies which are programme specific. To provide good
feedback on students’ learning developments, standard feedback formats will be designed. This
feedback could be given by peers and/or teachers. This will change the education form to a
competency-based approach with an increased focus on skills and attitudes in addition to knowledge,
which serves as a basis for improving alignment within and between programmes, it also helps to
define a better balance between feedback and assessment, learming activities and learning
objectives and it helps to decide on prioritisation and strategic investment in the broader
education strategy

After serval discussions, the MSc PC in a vote has one member voted against and sixteen voted in
favour of the proposal with the conditions that firstly there should be a pilot e.g., in two courses

thus that the framework can be approved. Secondly, the Competency Framework should be used

as a set of tools available to, but not compulsory for the programmes. They also advised Professor

Burgemesstes Sudlaan 50 | 3062 P4 Rotterdam | The Netheclands | www. remonl RSM
2afins
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Lander to consider the following issues contributed by various members of the committee:

Proposed Competency Framework:

The faculty and students lack a clear idea of what the Competency Framework education
would imply in practice. Among others, it isn't clear what are low stakes and high stakes
assessments. It doesn’t seem sufficiently explicit why RSM should change a good educational
structure when it is unknown how the new design will work.

The competency-hased approach in the future education is important, especially for master
students who would like to develop professional skills which are important for the labour
market. However, the competency framework shouldn't lead to standard skill profiles of
students, which will prevent the graduates from differentiating from each other.

The knowledge-based approach is important because students learn skills, for example critical
reflection, which they will need during their careers,

It's unclear if programmatic assessment would reduce amount and labour intensity of
assessment

The idea is to allow students to focus on different competences, should they also be able to

focus to a different degree on skills & attitudes vs knowledge?

Balancing knowledge vs skills & attitudes focus:

The master programmes should continue to distinguish themselves from MBAs and higher
vocational education through specialised kmowledge, critical and analytical thinking. To
achieve this, the knowledge (vs. skills and attitudes) components of the curricula should

remain the focus.

Implementation issues:

Currently RSM's educational culture is largely centred focused on academic achievement such
as high grades and cum laude distinction. Therefore, RSM should consider how it will change
the mindset of the professors and students to refocus on self-regulation which seems
necessary for competency framework-based system.

It could be berter to consider a change of the length of the courses. In the current system
students chase deadlines.

The faculty teaching load shouldn't increase, as this would reduce the time available for

research.

Burgenweester Sudlaan 50 | 3062 PA Rotterdam | The Metherlands | wwwrsmonl RSM
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= There is also a possibility to combine the knowledge- based and competency-based
approaches for instance in a case-based education.

= RSM should consider that a competency-hased approach should also leave sufficient space for
academic reflection.

* The competency-based learning should be linked and integrated with the knowledge-based
approach. For instance, in MSc HRM where the competency framework is being implemented,
students learn the theory in the core courses and apply this knowledge in practice during the
electives.

Assessment/student incentives issues:

= [n the programmatic assessments system, subjective assessments and freeriding should be
avoided.

= There is a danger that students are unable to accumulate the competencies during the
academic year and deliver a subpar output at the end of the academic year, an outcome which
can be more likely in case of fewer intermediate assessment moments.

= RSM should consider that if over-assessment is reduced, students put less effort into the parts
of the study that aren’t going to be assessed,

= [f RSM were to use only programmatic assessment the academic rigour would be reduced
because the teachers wouldn't be able to determine how much academic knowledge the
students have. Therefore, it would be better to assess theory (knowledge) and practice (skills
and attitudes) separately.

= RSM should consider an undesirable situation that student choice of competencies to focus on
is based on how easy itis to achieve results,

= [tisn't clear if the transition from many small assignments at course level to fewer but larger

assignments at a programme level will reduce the workload for students and faculty,

The M5c PC is grateful to Professor Lander for his work in this project and wishes everyone

involved a lot of success with the Competency Framework

Kind regards,

K i 2 _."-
{ ) _,_,E:I\ 3
Sy
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On behalf of the RSM MSc Programme Committes

Chairman of the committee Dr Maciej Szymanowski

Burpemeester Sudiaan 56| 3062 PA Rotterdam | The Metheriands | weiw rimonl RSM
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Appendix B2: Consent letter on the curriculum change in the MScBA AFM programme

Rotterdam School of Management
Erasmus University

Professor Ansgar Richter, Dean RSM RSM M5c Programme Committee
CC: Dr Gabi Helfert, Dr Evelien Reusen Dr Maciej Szymanowski
Professor Michel Lander, Faculty Couneil mszymanowski@rsm.nl

Rotterdam, 10 March 2022

RE: Consent of RSM MSc Programme Committee for a curriculum redesign in the MScBA
Accounting & Financial Management

Dear Professor Richter,

The RSM MSc Programme Committee {PC) was requested to give consent to a redesign in the
curriculum of the MScBA AFM programme. The proposed change was presented to the Committee
during the meeting of 22 February 2022 by Academic Director, dr Evelien Reusen. According to dr
Reusen, the reason for the request redesign is to better reflect the latest developments in the field
i.e, to adapt and innovate the curriculum to remain relevant, timely, and most effective in
preparing students for a career in AFM. One of these developmenits is the increasing importance of
analytics. Therefore, the department wants to introduce the new core course Analytics in
Accounting and Financial Management and simultaneously ensure integration by explicitly

focusing the new core course on applications related to the other three core courses.

One of the discussion points was whether it would be better to offer a specific core course an
sustainability as students would be more aware of the topic than if it was integrated into other
courses. Dr Reusen has indicated that the department’s strategy is to reflect on sustainability
aspects in all the core courses. The planned additional elective course ‘Integrated Measurement
and Reporting' is designed to deal extensively with issues surrounding sustainability and ESG
reporting. Another point of discussion was that students should also learn about business ethics
and ethical decision making in relation to data analytics. Dr Reusen promised to consider this
feedback. Furthermore, the M5c PC is concerned that topics such as budgeting and cost accounting

will only be taught in the Management Control elective while each MScBA AFM student needs this

Burgemesstes Oudlaan 50 | 3062 PA Rotterdam | The Methedands | weaw rismnl RSM
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basic knowledge. Dr Reusen responded that budgeting and cost accounting is part of the core
course on financial decision-making and control. Finally, the Programme Committee has advised
the department to consider what is their goal in terms of students’ level of data analytics

lmowledge after following the new core course Analytics in Accounting and Financial Management.

The RSM Programme Committee, in a vote has decided unanimously to give consent to the
proposed change in the MScBA AFM programme. The Committee wishes everyone involved a lot of
success with the redesign.

Kind regards,
gl J .
Jae frta
! T8I
On hehatf&f the RSM MSc Programme Committes
Chair of the committee Dr Maciej Szymanowski
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Appendix B3: Letter on the course evaluation questions

Rotterdam School of Management
Erasmus University

Professor Dr Ad Scheepers RSM M3c Programme Committee
CC: Dr Gabi Helfert Dr Maciej Szymanowski
Professor Michel Lander mszymanowskigtrsmnl

Rotterdam, 10 March 2022

RE: MSc PC questions about the course evaluations

Dear Dr Scheepers,

The RSM Master Programme Committee would like to thank you for the presentation on the

update of the course evaluations during the MSc PC meeting of 22 February 2022, Since, the MSc

PC considers the course evaluations to be a very important topic, we would like to ask you to

answer the following questions.

The questions are preceded with abbreviations of the members who asked them. The full names in

the attachment to this letter.

GB: What is the the non-response bias in the course evaluations?

GB wonders whether the in-class tool is useful because the PAC questionnaires also contain
course-specific questions and students shouldn't receive too many questionnaires.

For the course quality improvement MS wonders how, many classes work with the in-class
tool?

[M: Can RSM ensure the data guality (e.g. reliahility and validity of the meagurement
instruments of the course evaluations? Is it known how students interpret the questions on
the course evaluations? We really measure the course and teacher quality?

MS: Does RSM have a framework listing teaching quality dimensions and measurement
approaches for each of the dimensions? Which dimensions of teaching quality are supposed to
be measured in student course evaluations, which by experts and which by peers?

The RSM Programme Committee, would like to invite you to one of the MSc PC meetings (e.g. in fall

Burgemesster Oudiaan 50 | 3062 PA Botterdam | The Methsrlands | s rimnl RSM
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2022] to discuss the questions.

Kind regards,

' i =
On behalf'of the RSM MSc Programme Committee

Chairman of the committee Dr Maciej Szymanowski

Attachment

Abbreviations

Burgemesster Cudlaan 50 ] 3062 PA Rotterdam | The Metheriands | weaw.rem.nl

R% zafins

30




Appendix B4: Consent letter on the EC change in the core courses of the MSc HRM programme

Rotterdam 5chool of Management
Erasmus University

Professor Ansgar Richter, Dean RSM R5M M5c Programme Committee
CC: Dr Gabi Helfert, Professor Michel Lander, Dr Maciej Szymanowski
Dr Rebecca Hewett, RSM Faculty Coundil mszymanowski@rsm.nl

Rotterdam, 12 May 2022

RE: Consent of RSM MSc Programme Committee for an EC change in the MSc Human

Resources Management
Dear Professor Richter,

The RSM M5¢ Programme Committes [PC) was requested to give consent to a change in the M5¢
HREM programme. The proposed change was presented to the Committee during the meeting of 26
April 2022 by Academic Director, Dr Rebecca Hewett According to Dr Hewett, the reason for the
request is that the department would like to reduce 0.5 EC from each of the four content courses
(from 4.5 EC to 4 EC each) and allocate these 2 ECs to the Professional Development and
Consulting track which will as a result increase from 3 EC to 5 EC. This change is related with
partial transfier of student learning and assessment from the content courses to the Professional
Development and Consulting track. Such transfer is expected to help students integrate learning
across courses and reduce redundancy in assessments.

The M5c PC voted unanimously in favour of the proposal. PC also adwvises Dr Hewett to consider the

following fssues:

+  Whether the process of grading students on progress is fair because each students has a different
starting ter and trajectory,

» Students may face problems caused by companies involved, moreover it may be difficult for the
Professional Development and Consulting track instructor to be aware of this, and solve issues as he/she
has limited control aver them,

# B350 should be sure that smadents taking pam o company projects are caly maked by compames with these
projects and aren’t assigned to other company projects or goals,

Al company projects should be comparsble to ensure faimess,

*  There is likely zoing to be fncton of focus berween the company and BSM in the project. On the one hand the

Buitgamsisier Ouellann 50 | 3062 PA Retterdam | The Netbsdards | wwwormoal R 5 M
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company wants to get the best result out of the project so that 1t can benefit from it. On the other hand. it iz

important to B5M that during the project smdents can apply the knowledge they have learned in the content
COUTSEs.

The MSc PC is grateful to Dr Hewett for her work in this project and wishes everyone involved a lot of
success with the EC change.

Kind regards,

r i & I'.. =
,{.:Aql_ J .»}v--—'ﬂt
On behalf of the RSM MSc Programme Committee

Chairman of the committee Dr Macie] Szymanowski
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Appendix B5: Consent Letter on the curriculum change in the MSc SCM programme

Rotterdam School of Management
Erasmus University

Professor Ansgar Richter, Dean R5M RSM MSc Programme Commitlee
CC: Dr Gabi Helfert, Professor Michel Lander, Dr Maciej Szymanowski
Dr Niels Agatz, RSM Faculty Council mszymanowski@rsmnl

Rotterdam, 14 June 2022

RE: Consent of RSM M5c Programme Committee for a curriculum change in the MSc Supply
Change Management

Dear Professor Richter,

The RSM MSc Programme Committee {PC) was requested to give consent to a change in the MSc
SCM programme. The proposed change was presented to the Committee during the meeting of 24
May 2022 by Academic Director, dr Niels Agatz. According to dr Agatz, the reason for the request is
that the department would like to change the current Your Future Career course from optional to a
mandatory, from mostly asynchronous, computer mediated, to a synchronous set-up in which
there are various moments in which students reflect on their progress in a peer group, and from a
low intensity, 1EC per 7 months to higher intensity, 1 EC in 3 weeks (in January block).

The proposed change was motivated by a need a) for better career preparation, b) helped in
identifying students' competencies and skills and c) more face-to-face peer interaction. In addition,
dr Agatz also requested approval to reduce 1 EC from the Research Methods and Skills course
(from 4 EC to 3 EC) and shift this 1 EC to the Your Future Career course. The change in the
Research Methods and Skills course is related to the fact that the Research Metheds and Skills
course is suitable for pass/fail grading and the slight adjustments of the workload in the
assignments.

The MSc PC voted unanimously in favour of the proposal. The committee also advises dr Agatz to
look at the transition rule for students who haven't completed the Research Methods and Skills

course in the previous year.

Durgpemesster Dudlaan 50 [ 3062 PA Rotterdom | The Rethsdands | weanw.romonl RSM
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The MSe PC is grateful to dr Agatz for his work and wishes everyone involved a lot of success with the

curriculum change.

Kind regards,

/ ;i i
N_{,d-l.s 4 7—‘-’(-4_
! P N

On behalf of the RSM MSc Programme Committee

Chairman of the committee Dr Maciej Szymanowski

Burgemesster Cuidlaan 500 3062 PA Rotterdam | The Retharands | www.rismnl RSM
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Appendix B6: Consent letter on the TER

Rotterdam School of Management
Erasmus University

Professor Ansgar Richter, Dean RSM RSM MSc Programme Committee
CC: dr Gabi Helfert, Professor Michel dr Maciej Szymanowski
Lander, Examination Board, RSM Faculty mszymanowski@rsn.nl
Council

Rotterdam, 13 July 2022

RE: Letter of Consent on the changes in the TER for the academic year 2022-2023
Dear Professor Richter,

The RSM MSc Programme Committes (PC) was requested to give consent on the changes in the
TER for the 2022-2023 academic year. The issue was discussed during the meetings of 24 May and
28 June 2022, The proposed changes were presented to the Committee by people of the legal
department of RSM Claudia Rutten and Anouschca Bholanath and by Jannet van der Woude from
the Examination Board. In this meeting the PC members were also informed about the reasons for

the changes.

There were no major issues raised by the PC members. An example of a point discussed was the

cum lande/ summa cum laude rule has been adopted to the grade of the examination of the thesis

trajectory is at least an 8.0 in the first submission attempt in the R&G. Although the rule has been

deleted from the document, the MSc PC members expressed the following opinions. These views

are not PC conclusions but I list them to add to the discussion on the topic.

& The coach and the co-reader could decide if student can obtain the (summa) cum laude
distinction despite not graduating during the first submission peried.

& Itis up to the students whether they want to hand-in their thesis at the first or second attempt
to pass [summa] cum laude,

#  The first attempt rule excludes students who are doing thorough research (e.g. data
collection analyses) from passing cum laude because they should hand-in the first version

before they finished their research.
Durgemeester Oudlaan 50 | 3062 PA Rotterdam | The Methedsnds | weaswramonl RSM
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=  [Ifthe first thesis version is to count towards a cum laude degree, the deadlines for the first
attempt should also be better aligned between programmes.

+ Tnthe MscBA P-MIM master, there are students who work for a company and therefore it
takes longer to collect data for the thesis than other students. As a result, the working students

would be excluded from passing cum laude according to the new rule.

The RSM Master Programme Committee, in a vote has unanimously decided to give consent to the
proposed TER

Kind regards,

On behalf of the RSM M5c Programme Committee

Chairman of the committee Dr Maciej Szymanowski

Burgpemeester Cudlaan 50 | 3062 PA Rotterdam | The Rethedands | wanrsm.nl RSM
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Appendix B7: Consent letter on the ECs changes in the MSc GBS programme

Rotterdam School of Management
Erasmus University

Professor Ansgar Richter, Dean RSM RSM MSc Programme Committee
CCrdr Gahi Helfert, Professor Michel dr Macie| Szymanowskl
Lander, dr Maarten Wubben,, RSM Faculty mszymanowski@rsm.nl
Council

Rotterdam, 13 July 2022

RE: Consent of RSM MSc Programme Committee for an EC change in the Global Business &
Sustainability

Dear Professor Richter,

The RSM MSc Programme Committee [PC) was requested to give consent to a change in the MSc
GBS programme, The proposed change was presented to the Committee during the meeting of 28
June 2022 by Academic Director, dr Maarten Wubben, According to dr Wubben, the reason for the
request is that the department would like to to restructure the GBS programme based on the
current challenges a] the pace of the Research Methodalogy | course is not intensive enough b) the
pace of the Sustainability Grand Challenges course is too intensive ¢] the Research Methodology 11
course Is underfinanced and d) it's preferable to focus more on core courses before Christmas
break and on the thesis after it

Therefore, M5c GBS programme wants to implement the following changes,

a) Reduce the 4 EC for the Research Methodelogy | course to 1 EC

b) Increase by 3 EC the Research Methodology 11 course. This way, the January the Research
Methodology [l course would At well with 1 EC workshops in block 3, 4 and 5.

b] Shift the Sustainability Grand Challenges course from January to block 2. This way students

would have four weeks for the capstone course instead of three weeks,

The M5c PCvoted unanimously in favour of the proposal. PC also advises dr. Wubben to consider
the following issues:

* at the Sustainability Grand Challenge course, it would be useful to prepare students for a
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project-based course on a conceptual level [e.g. project management skills),
*  Considering whether the new structure of block 2 won't increase the workload of students too

much,

The MSc PC is grateful to dr. Wubben for his work in this project and wishes everyone involved a
lot of success with the EC change,

Kind regards,

f o a.
e 1 47 S
i/ ) fi

v

On behalf of the RSM MSc Programme Committes
Chalrman of the committee Dr Maclej Szymanowskl
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Appendix C: Minutes

Appendix C1: Minutes 28 September 2021

Minutes MSc PC - 28 September 2021

Online meeting via Zoom 10:00-12:00 hours

Present

Absent

M5: Macie] Szymanowski {Chair, MM)

JM; Juan Madiedc [MI)

AL: Annebe van der Leelie (Minutes)

54: Solomon Zon (MScBA AFM)

FW Frank Wijen [SM)

AB- Anne Burmeister [HRM)

GB: Guido Berens (GBS}

AS: Ad Scheepers [PM)

EMT; El Mehdi Trifaia (SM]

JMP: Jan Muller- Popkes {M5cBA MIM]

LB: Laurens Boeren (MM}

MP: Marteza Pourakbar [SCM)

PC: Philipp Cornelius (BIM)

[MSCBA BAM)

Fi: Florian Madertaner [FI)

[M5cEA BAM)

EJ: Elianne de Jong (HRM}

(MScBA P-MIM)

HD: Hilde Dales [SCM)

(lh

KH: Karcan Kavusan [MscBA MIM|
GH: Gabi Helfert {PM)

CD: Carmen Damen (MScBA AFM)
YL ¥u Liu [SE)

AMNY: Antje Nikkels van der Veen [FI)
WM: Wiviana Mercur [SE)

5L Simon Lang [GES)

RG; Rabia Guney (BIM) Guests

MB: Marietje Bosma (MScBA P-MIM) ML: Michel Lander (Cean of Education)
1. Opening and announcements

The chair welcomes everybody present

2. Approval of minutes from M5c PC meeting 22 June 2021 —see attachment

1. GB: The expression "higher educational thesis’ should be changed to “higher vocational education thesis’

2. GH; The Dean replied on the toplc of the course manual for the thesis that at the moment there 15 no separate
course manual availa put that the thesis is the final work piece in which all intended learmng

outcomesof the programme should be assessed

3. Intreduction of the PC members
Laurens Boeren: He complated his bachelor at the Erasmus Linve
programme,
Hilde Dales: -She is a board member of the 5K and she is representing the S5CM programme
Eliznne de Jong: She studied Bic Psychology and the M5c OCC at the ELR. This year she is studying and
representing the HRM programme

College and he is representing the MM

Guido Berens: Teaches at the GBS programme

r at the Strategic Entrepreneurship departrment

Simon Lang: He has obtained his bachelor's degree in Frankfurt and he is representing the GBS programme
Viviana Mercuri; She studied the M5c Management at the Bocconi University in Milan, She is representing the
5E programmie.

Yu Liu: Assistant Profes

Marietje Bosma: Besides the MScBA P-MIM, she is also studying Logistics at the TU Delft, In the M5c PC she s
representing the P-MIM programme for the second vear
Antje Nikkels van der Veen: She completed the B5c Medicine and s representing the Fl programme

R5M - a force for positive change
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Philipp Comelus: Teaches at the BIM programme

- Habia Guney is representing the BIM programme

- Michel Lander: Dean of Education of R5M,

- Florian Madertoner. Lecturer at the finance department.and he teaches in the bachelor, master and executive
education programmes.

- El Mehdi Trifaia Is representing the 5M programme

- LCarmen Damen: She has obtained her bachelors degree at the Myenmode Business University and she s
representing the AFM programme

- {Gabi Helfert: Executive Director of the MSc programmes,
Frank Wijen: Associate Protessor at the Strategic Management department
Annelie van der Leelie: Secretary of the B5c and M5c PCs.

- Macig] Szymancwski: Chair of the PC. He s representing the MM programme

4, Introduction regarding rights and responsibility of the MS5c PC —Gabi Helfert
The PC is all about quality of education. There are different sources of input and feedback for the quality of

education.

1. Stugent evalustions of teaching on different levels like programme and course: level, master and thesis
trajectory

2. Graduate surveys.

i Annual performance reviews of the facuity and the Academic Directors

4 Examination Board and Examination Monitor,

Accreditations (NVAD, AACSE, EFMD).
Rankings

L2 o

Explanation of the different committess

- The M&c PC gives advice to the Dean and Oean of Education about the study programmes. One task of the
P is to approve the TER, |t consists of representatives of 13 of the 14 M5c programmes at RSM,

- There is a separate PC for the M5c International Management/CEMS. as this is an 18-manth programme with
additional requirements and & separate TER
The Faculty Council operates for the whole school, not only the educational programmes, bat also ressarch
and operations. They give advice to the Dean of RSM, alsoe.g. related to R5M HR policy foremployees, campus
facilities and parts of the TER. The University Councitoperates ELR-wide and advises the EUR executive board
[College van Bestuur,

- The Prograrmme Advisory Committess [PACS] are Informal commitiees for individual RSM MSC programmes,
In those PACs the Academic Director and students discuss the suggestions and changes for the programme
itseif, One af the students |s usually also & member of the MSc PC and a link bebween the committees,

Far further information about the presentation ses attached stides which are shared with the Mac BC members

5. PC proceedings and yearly agenda — Maciej Szymanowski

M5: The M5c PC is a body that is both approached by the schocl for input/ feedback. but also initiates its own
input! feedback. If the PC is approached it is usually a reguest for advice or consent on the different topics like
course changes, course evaluation changes ar the TER. After being approached the PC has 8 weeks to respond
There are two types of initigtves; The Programme Committee Pricrity ssues Programme and Ad-hoc issues. The
Programme Committee Priority |ssues Programme exists of issues that the commitiee defines for its=if as focal
points of actian for the entire year. In Octobery November, the members scout for important issues. in their awn
programme. It is important that those issues need to be related to the guality of education and they need to be of
interest for all the programmes. In November, the PC selects the issues and forms subcommittees to work on
thiose problems. In December! February the subcommittess present a draft propesal about their issue and in
Marchd April the subcommittees have their final outpet. Those outputs can take on different forrms, 2.9., @ report,
a presentation, an overview or @ recommendation tetter. The second initiative of the commitiee are the Ad-hoc

RSM
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issues. Those tapics n o be submitted to the agenda a week before the meeting. During the meeting there i3
a procedurs in place i
member can indicate

on those issues int

w the topics are discussed. It starts with the introduction of the topic then each
ormmittee divides the time

the important things are for her or him, and thereafter t
suing discussion. Lastly, the M5c PC mambers vote to approve the advice or consent,

6. Formation of the subcommittees HOKA, Impact and Online Education Social Interaction
subcommittee

M5 explains that the subcommittees would be formed based on the new priority lssues. However, this year, the

y the HOHA, Impact and Online Education Social

work of three subcommittees should be continued, namel
Interaction subcommittees.al The HOHA subcommittes in collaboration with the HOKA Weorking Grouep reflects
firstly, <n how the money s being spent. Secondly, the subcommitiee deals with how the projects are working, b}
The Impact subcommittes deals with what the PC has done in the previous academic year and ensures that some

of these projects continue to run and ©) The Cnline Education Social Interaction subcommittes will crganise
student events to stimulate social interaction between students. The committes has already formed the existing

subcommittees (see tabie)

Dvenview of the subcommittees
lopics Members

HOEA

JLIF0C

ct committes Rabia G
El Mehdi Trifala
Online Education Social interaction Florian Madetomer

Viviana Mercur
Siman Lang

7. Closing remarks

#. Action points
What When Who

All members should read the draft annuat | By October Al MEC PC members
repert and Code of order in adwance of the
next meeting.

Scouting «of high priority issues for the new | By October All M5 PC members
subcommitiees
Introducing the M5c PC and PAC in all the | By Octaber All M5c PC student members

master programmes

Next meetings:

£8=Cxct-2L 10.00h £2=-Mar-22 10.00h
21, 10.00h 20-Apr-22. 10.00h
21, 160.00K 24 -May-22, 10.00h
2 10.00h 28=Jun=2£. 10.00h
2 10.00h

2Ny =7
2i-Dec-2
22=Jan-2

£

22-Feb

RSM
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Appendix C2: Minutes 28 October 2021

Minutes MSc PC - 28 October 2021

Online meeting via Zoom 10:00-12:00 hours

Present Absent

M5 Macie] Szymanowski (Chair, MM MScEA GB: Guido Berens (GBS}

BAM]

AL: Annelie van der Leelie (Minutes) 5Z: 5olomion Zari IMScBA AFM)
FW: Frank Wijen [SM) AB: Anne Burmeister [HRM)

A5 Ad Scheepers {PM) FM: Flonan Madertoner (Fl)
EMT: El Mehdi Trifaia (SM) Ed: Elianne de Jong (HREM;

LB: Laurens Boeren (MM} (M}

P Philipe Comelius (BIM) (M5CBA BAM)

JM: Juan Madiedo [MI) [MECBA P-MIM)

JMP: Jan Malier- Popkes {M5cBA MIM)
HD: Hitde Diales [SCM)

KK Korcan Kavusan [MscBA MIM|

GH: Gabi Helfert {(PM)

CD; Carmen Damen (MScBA AFM)

¥L; ¥u Liu {SE}

ANY: Antje Nikkels van der Veen (Fl)
WM Viviana Mercuri [SE)

5L Simon Lang [GBS)

RS Rabia Guney [BIM)

MP: Morteza Pourakbar {5CM}
Anastasia Sergeeva (HRM) Guests

MB; Marietje Bosma (MScBA P-MIn) LK; Lilian Paardekooper (The 5K chair)
1. Opening and announcements

The chair welcomes everybody present

Announcement
M52 AL has established a team environment for the M5c PC in which the committee documents will be =

Therefore, from now on. the agenda email will also contain a link to the meeting documents in Teams.

2. Approval of minutes from MSc PC meeting 28 September 2021 —see attachment

The minutes were approved

3. Collaboration between SR and M5c PC -Lilian Paardekooper

LK informed th 1 the R

1. She would lik rec edback on the 5R training she gave to the students in September;
2. 5R can help in recruiting PAC members,
5. LK would like to have the contact details of the SR Collaboration subcommittee members so that they can

RSM
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Comments of the Committee:

1. LB, RG: The M5c PC students were positive abous the SR training,

2. EMT.LB: The MM and M programmes have already formed PACs. In addition, the PAC members have already
been informed of their role In the committes

3. M5 Itwould be useful to set up a SR folder in the MSc PC team environment

4. HD: SR works with the in-class tool for guastionnaires and this tool would also be useful for PAC members
because it iseasier touse a tested gquestionnaire.

4. Formation of the subcommittees

Update on the subcommitiees:

1 HOKAsubcommittee: During the fast HOKA meeting it was discussed how the remaining HOKA money should
be allocated towards improving TA positions or making small changesto certaln courses and allowing some
more flexibility

>

Impact subcommittes: The subcommittee isexamining which topics from iast yearstill need to be worked on

Mew pricrity issues;
[wiring the meeting, the committee came up with the following priority issues: a) Dpen book examination issues;

e}

) Guidelines for assignments and essays, cl Avoiding proximity and conflicts of deadlines for exams and

assignments; di Collaboration between the SR, PAC and the M5c PC e} Future of education at B5M and fl

-~
L

omplementary skill course focused on perscnal development for example wideo editing, presenting and public

speaking. For these topics the following subcommitiees have already been established, However, not all M5c FC
members have decided yet who will be part of which subcommittee (see table}:

Overview of the subcommittees

lopics Members

H

Antje Mikkels van der
Laurens

5 doeren

Guido Berens

OkA

Impact committes

Rabia Gun

El Mehdi Trifaia

Jnline Education Social interaction Florian Madetoner
Virviana Mercuri
Simon Lang

Hilde Dales

P

Hilde Dales

AL SR Collabo

e

W

sk

Macig| Szyman

Future of education / Societal Impact

5

. Future of education at RSM

The committes’s ideas on future education:

¥,

R5M - a force for positive change

-
L&

M5 The Committée of Online and Personal Training (which is & part of the Community of Learning &
Innovation! wants future education to be more personalised with a focus on:a) Personal development, where
students follow courses which contnbute to their own future, bl Knowledge acquisition and c) Knowledge
application. This means that knowledge acquisition would take place not duning lectures nut i a self-learming
environment where students can follow the courses at their pace. Students would learmn to apply their
knowledge application while working on applied projects. these are projects such as TU Delft's Solar car
Howeewer, students can only bea part of an applied project if they have reached a certain level at the knowledge
acquisition part.

RSM
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2. ANV Students should be trained more in how to present themiselves. This training could for example, already

I.

4
C
1

5

JI

B

be done in the introduction week,

5L The GMAT should be changed because of al The diversity of students within a programme should be
increased and b) The GMAT test students on guantitatie skills which arent important in some master
programmes.

WM Instead of the GMAT, REM could use a conversion programme to compare the foreign and Dutchdegrees.

Comments of the commities

JM; In the current self-leaming system, the teacher has no control cwer what the students do because they
set their own goals and this causes problems when students fall the course

JM: The seff-learming system would work better in a module or a programmie.

MB: In order o implement the apphed projects, education should become more flexible

. Formulating questions to the Dean of Education regarding adaptive education and future
education at RSM

The M5c PC members have collected the following guestions for the Dean of Education:

1. MB: Could education be made more flexible to implement the applied proiects?

£. M3 What will the school doin termis of growth? Does RSM want to grow or not? 1s there a preference for
attracting European versus non-European students?

I M5 How can the mission Positive Change be linked to the admission process?

4. JM: Is it possible in the future to use algonthms or artefactual intelligence during the admission process to
steer students tothe programme which suits them?

5. JM:What role will guantitative grading play in future education?

6. HE: How will the knowledge be shared between faculty and programmes within the university?

/. LBz What main metnc is R5M hoping to improve in the coming years?

7. Closing remarks

8. Action points

What ‘When Who

AL will s2nd the contact details of the SR
collaboration subcommittes membersto LK

By November Annelie van der Lestie

AL will set up an SR folder in M5c PC teams

By Movermber Annelie van der Leslie

AL will Invite Carla Dhrks —van den Broekto
the next MSc PC meeting

By Movember Annelie van der Leslie

Mext meetings:

23=Nov-£21, 10.00h
21-Dec-21 10.00h
25=-Jan-22 10.00h
2é-Feb-22 10.00h
22-Mar-22 10.00n

26=Apr-22. 10.00h
24 -May-22, 10.00h
28-Jun-22, 10.00h

R5M - a force for positive change
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Appendix C3: Minutes 23 November 2021

Minutes MSc PC - 23 November 2021

Online meeting via Zoom 10:00-12:00 hours

Present

Absent

MS: Macie) Szymanowski (Chair, MM, M5cBA
BAM}

JMP: Jan Mdller- Popkes [MScBA MIM]

AL: Annelie van der Leelie {Minutes)

KK: Korcan Kavusan (MscBA MIM)

GB: Guido Berens (GBS)

YL ¥u Liu {SE}

5Z: Solomon Zori (MScBA AFM)

ANV Antje Mikkels van der Veen (Fl)

EMT: El Mehdi Trifaia {5M)

MB: Marietje Bosma (MScBA P-MIM)

LB- Laurens Boeren [MM)

AS: Ad Scheepers {PM)

PC: Philipp Carnelius (BIM)

[M5cBA BAM)

JM: Juan Madiedo (M)

MECEA P-MIM)

AB: Anne Burmeister [HRM)

FW: Frank Wijen (SM)

HE: Hilde Dales (SCM)

FM: Florian Madertoner [FI)

GH: Gabi Helfert (PM)

CD: Carmen Damen (M5ScBA AFM)

Ed: Elianne de Jong (HRM}

AF: Andrea Da Fre (M)

WM Viviana Mercuri (SE}

5L Simon Lang [GBS)

RG: Rabia Guney [BIM)

Guests

MP: Marteza Pourakbar (SCM|

ML; Michel Lander (Dean of Education)

1. Opening and announcements
The chair welcomes everybody prasent,

2. Approval of minutes from M5c PC meeting 28 October 2021 —see attachment

The minutes wers approved

3. Future education and adaptive education —Michel Lander
ML presented the new-education strategy plan to the committes:

1) The new education strategy plan has thres pillars: a) Impactful knowledge, b)
] Purposeful engagement. These pillars are underpinned by a cohesive schoo

Transformative education and
ulture and organisation,

According to RSM education should be a) A competency-based approach with an increased focus on skills

ch serves as a basis for improving alignment within and

and attitudes instead of mainly on kne

between programmes, ) it helps to define a better balance between feedback and assessment, learning

Activities and learning cbjectves and d It helps to decide on prioritisation and strategic investment in the
broader education strategy.

5} R5M is developing a competency framework for students. This framewaork will corisists of twe pillars &) The
general competencies that every student should have at the end her/his study programme for example
communication, teadership, getting things done, self-awareness and critical thinking and b Competencies
which are programme specific. In order to provide good feedback on students’ learning developments:
standard feedback formats will be designed. This feedback could be given by peers and/ or teachers. Mext
steps in the design are ai Creation mole definitions. bl ldentifying competencies and ¢l Mext round of feedback.

4]  Inthe educational format the following education strategy plan priorities will be implemented al Enhance the

R% afvny
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guality of educational offering which means a more competency-based approach instead of the knowledge-
based approach and reducing the assessments bl Ensure continuous cuarriculum  improverment and
inmiowation. These innovations will be funded by the HOKA Fund. This priority will be examine how i3 better
disserninate and distributed the information from the innovations, ) Optimise the educational portfolio. This
will involve examining the retevance of the study programmes and what changes should be made, d)
Embedded the importance in education, This priority coincides with the competency framework €l In the
priority grow RSM manzgement education footprint, the focus |s on education at RSM, f) Foster diversity
inclusion and wellbeing. gl Support and develop faculty and staff, which means to allow {juniort faculty to get
recruited to have a more formalised formation. Therefore, RSM will develop a toaikit with information about
e.g., the difference between bachelor and master courses and information about different pedological forms
and h) Embrace digital information. Here it will be necessary to ook at which elements RSM will! won't keep
from the digital transmission it has made in response to the Coranavirus

From these educational strategy pronities there are the following key projects have emerged 1 Guality,
consisting of a) Creation of what should future education ook like? bl Rethinking about assessments and c)
Improving Individual programmes on for instance assessmeants and workload. 2} Innovation, consisting of a)
Learning and education, b) In tha future HOKA money will be used to invest in the new educational madel and
for projects which contributes to the overall development of the school and ©} With the education innovation
RSM should have a clear view of the elements they want to invest in refated to the competency framework
ard 3] Alignment. These projects are a) Redesign the educational service departmentto better suit the new
educational format torward and to reduce the workload in the system, bl How to impiement diversity and
inclusion in the programmes and o) In the future, RSM would like to iIntroduce impact certificates which means
that during the M5c electives period RSM would like to offer impact certificates on topics, for example energy
transition and the Rotterdam harbour, This would then be a cross programme track whene a diverse set af
ideas will be raised.

Juestions from the M5c PC
In the mesting of 28 October 2021, the committee had collected guestions for ML on adaptive education and
future education. Curing the current mesting, ML responded to these questions as follows:

1)

2}

&)

Could education b= made more flexible to implement applied projects? ML: For the thesis and applied
projects in the programmes this is possible because a final piece could also be a ([group) business ptan thesis
and for the applied projects the impact certificates are a good example.

a) What will the school do in terms of growth? Does RSM want to grow or not? b) s there a preference for
attracting European versus non-Eurcpean students? ML! a) There are imits to growth of the school dus to
resourcing issues and the high workload for staff and b) The most important elerment for RSM is to 'maintain
diversity in the classroom. Howeyver, the focus is mainly on Dutch and European students because they often
stay inthe Randstad region to work.

Haow can the misskon Positive Change be linked to the admisskon process? s it possible in the future to use
algerithms er artificial intelligence during the admission process to steer students to the programme which
suits them? ML RSM receives too many applications to change the admission system. Therefore, the school
can only think of 3 new system If R5M stops growing, otherwize twould have to invest too much in new
staff.

What role wilt quantitative grading play in future egucation? ML wants to change quantitative grading into
formative grading,

HO: How will knowledge be shared between faculty and programmies within the university? ML RSM would
like to share information with other faculties through a centrally coordinated system which should be
establishad, and the Deans of Education of other faculties are also eager to establish such a system, thus it
will come

What main metric is B5M hoping to improve in the coming years: ML Firstly, students’ satisfaction
part:cutarly that they fesl prepared for labour market when they completed thelr education. Secondly, the
labour market which will recognise the educational change at RSM by the new applicants

RSM
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Comments of the committes

1) El: it would be better to change the tength of the courses because with the current systern students chase
deadlines.

2l EMT: RSM should ensure that students choose the right competencies to wark on in the competency
framework-and not choose the easy way toget high results.

51 RGas very postive about the new educational model,

4. Examissues

M5 informed the committee about the email that the M5c PC received from the EB and the Dean of Education
regarding the rules of open book vs no open book exams, The email indicates that the teacher decides which
material will be used dunng an exam as long as itisn't an e-boo

b

Comments of the committee:

1) GE: Itisa pity that e-books can't be used because that would be mare environmentatly friendly.

2t LB: it would be better to have longer exams to reduce the time pressure during exams, Therefore, e wonders
why the EB has shortened the examination time

3t EMT: When revising the TER, the M5c PC should propose to set a deadline far when teachers are able to
determine and communicate to students which material is allowsd during an apen book exam. Thisdeadline
would also give the EB more time to review the requested materiat

41 M3 It would be better to suggests-a time instead of a deadline for teachers to determine and communicate

which material is- allowad during the exam because a suggestion creates expectations but there-is still the

possibility to change things just before an exarm,

FM: It students should take the online exam on campus, they are only allowed to wse the universities’

Chromebooks. but not all software can be used on the Chromebeoks. which will create a difference between

students who work from home on their own laptops (they have access to all softwarel and students on

Carmpus.

L

5. Formation of subcommittees
Curing the meeting the committee has established the following subcommittees. However, not all MSc PC
members have yat decided who will be part of which subcommittee (see table)

Overview of the subcommittees

Topics Members

HOEA subcommittes Antie Milkels van der Veen
Laurens Boeren
Gukdo Berens

Impact subcommities Rabia Guney

i Trifaia

&

Online Education Social Interaction

subcommities ana Mercuri
Simon Lang
Hilde C

PAC SR Collaboration suk Hilde [rales

Competency framewar Macie| Szymanowsk

El Mehdi Trifaia
Anne Burmeister
Transition to programmatic subcommittes Macie] Szymanawsk

Florian Madertoner
Elianne de Jang

Carmen Damen

RSM
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6. Closing remarks

/. Action points

When Who

werview of the | By December Annelie van der Lesie

RSM
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Appendix C4: Minutes 21 December 2021

Minutes MSc PC - 21 December 2021

Online meeting via Zoom 10:00-12:00 hours

Present Absent
M5: Macie] Szymanowski (Chair, MM, MScBA WM Viviana Mercun |5E]
BAM}

AL: Annelie van der Leelie (Minutes)

KK Korcanm Havusan [MScBA MiM)

GB: Guido Berens (GBS)

RG: RHabia Guney [BIM)

AS: Ad Scheepers (PM)

[M5CBA BAM)

57 S5olomon Zon [MScBA AFM)

(MECBA P-MiM)

EMT: EL Mehdi Trifaia {5M)

LB Laurens Boeren [MM)

PC: Philipp Cornelius (BIM]

JM: Juan Madiedo (M)

AB: Anne Burmeister (HRM)

I
I

- Hilde Dales [SCM)

FM: Florian Madertoner (FI)
GH: Gabi Helfert {PM)

CD: Carmen Damen (M5ScBA AFM)

EJ: Elianne de Jong (HRM}

AF-Andrea Da Fre (M)

FW: Frank Wijen (SM)

5L Simon Lang (GBS

YL: Yu Liu {5E}

ANY: Antje Mikkels van der Veen [Fl)

MB; Marietje Bosma (MSCBA P-MiM)

JMP: Jan Muller-Popkes (MScBA MIM)

Guests

MP: Maorteza Pourakbar [SCM|

LK: Liian Paardekooper {5R chair}

1. Opening and announcements

The chair weicomes everybody present

2. Approval of minutes from M5c PC meeting 23 November 2021 —see attachment

The minutes wers approved

3. 5R guidance for M5c PC and PAC members —Lilian Paardekooper

LK informed the commitiee that SR has started creating a manual for M5¢ PC an

mianual to creats

refore, sh

Comments of the committes

Therefore, it would be

attract students. for

RSM - a force for positive change

M2 In some master programmes there are no volunteers to

r to have another

AL

Id like to add topi

g M5c PC and! or PAC commitiees.

. members. Currently they

n terms of the M5c PC

tool behind the scenes of the current recruifment process to

2, additional advertisin
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4,

HC: In arder o improve the recruitment process, the M5c PC manuat £ould include messages about the role
description of the students in the committee. This information could then be shared with the students at the
beginning of the new academic year,

LB: During the PAC recruitment process in the MM programme students who had applied for the Mac FC
were asked to participate in the PAC. In addition, calls-were placed on Facebook and the WhatsApp aroug.
LB; The guestionnaire responze rate is very law in the MM programme. However, PAL is trying tofind a solution
for this problem

GH; To improve the recruitment process, it would be better if SR presents itself during the programme-specific
kick-off activities and informs the students about the M5c PC with information on how the PC is organised.
the successes of the committee of the previous year and that studenis can make a difference if they join the
PC

M5 After the Kick-off session, a Qb4 session could be organised for interested students in which the role of
the committee and its members are explained in detail

JMP: It would be better to establish an exchange between predecessors and current students where they can
share information about workioad and rofe descrption

54, GH, M%: SR could use M5 Teams to keep track of what the PAC has done in the recent years, thus new
mambers can also find this information,

Reflection on the presentation of future education by Michel Lander

The Mac PC reflects on the discussion they had with the Cean of Education Michel Lander during the iast M5c
meeting on the future education,

Camments of the committes

L

EMT is positive about the competency-based approach in future education at R5M because especially master
students would like to develop professional skills which are important for the labour market. However, he is
«concerned that the competency-based approach-will result in standard skitls profiles of students; which will
prevent the masters from differentiating from each other which could lead to a homegenous group of
professionals.

FW: If the possibility of independent academic research will be reduced, it will be difficult to maintain the
integnty and guality of academic education as it will increasingly resemble higher vocational education, In
addition, the knowledge-based approach is important because students learn skills which they will need during
their carear, for instance critical reflection,

AB: The university should continue to provide academic education to distinguish itself from higher vocational
education. Howsver, during the education, the focus shouid also be an the student’s competence.

5Z: B5M should work simultaneously with the competency-based and knowledge-based approach, For
instance, students in the M5c BA AFM programme learn the theory in the core courses and apply this
knowledge in practice during the electives.

B it would be better to shift the education to the competency -bazed approach if there is sufficient room for
academic reflection

EJ: The HRM programme could be used as an example of simultaneous competency- and knowledge-based
education because the courses are practical structured yet academic

HD: The current system still has its value because the labour market still demands academically trained
perscnal. However, RSM. should focus more on the competency-based approach because the bachelor
educations are too knowledge focused

LB: The focus of R5M should be on the knowledge-based approach because it is an academic education.
However_ LB s positive towards combing the two approaches, for instance in a case study

M5 1f REM were to use only programmatic assessment the academic ngour would be reduced because the
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teachers wouldn't be able to determine how much academic knowledge the students hagve Thersfore, it
would be better to-assess theory and practice separately

10) AF: Whether the competency-based and knowledge-based education could be combined depends on the

numer of students per master but it works well in the M master

11} M5 wionders whether programmatic assessment is the solution to the problem of the over-assessmernt
12] FM: R5M could reduce over-assessments by working with interdisciplinary assessments
13] HD: In the programmatic assessments system, subjective assessments and piggybacking should be avoided.

A solution tothis would be to add an individual assignment such as an essay

141 I CC: Subpectivity could be reduced by a) assessing the student's argumentation and b) Using a template

5.

that states what 5 expected of studentsand how the assignment will be assessed

Discussing plans of PC subcommittees

An overview of what the subcommittees have done until now

1) The HOHA subcommittee: In November the subcommittee was updated on the HOKA plans for 2022 In
addition, the Dean of Education Michel Lander informed the committee on the new design of the HOKA
pregramme in which the focus will shift from the small individual projects to the R5M-wide projects

2l The Impact subcommittes reviewed last year's annual report

} The Online Education Social interaction subcommittee planned an offiine event for students which is
postponed due to the COVID-19 measurements. However, the subcommittee would like to-avoid an online
eyvent because students aren't interested in it anymiore

4] The plans of the PAC 5K Collaboration subcommittee were discussed under toplc 3 the 5R guldance for M5c
PC and PAT members

51 The Cs
collect their feedback on the topic Reflection on the presentation of future sducation and share this
Information with the departments and PACs

B) The Diversity and Inclusion subcommittes would like to research by a questionnaire whether the growps for
assignments are sufficrently diverse

6. Closing remarks

/. Action points

What When Who

Mext meetings:

25-Jan-22 10.00h 24-May-22 10.00h
22-Feb-22 10:00h 28-Jun-22, 10.00h
22-Mar-22 10.00h
20-Apr-22, 10.00h

R5M - a force for positive change
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Appendix C5: Minutes 25 January 2022

Minutes MSc PC - 25 January 2022

Online meeting via Zoom 10:00-12:00 hours

Present

Absent

BAM]

M5: Macie Szymanowskl [Chair, MM, M5cBA

FM: Florian Madertoner [Fi)

AL: Annelie van der Leelie (Minutes)

KH: Korcan Kavusan [MscBA MIM)

GB: Guido Berens (GBS)

AS: Ad Scheepers {PM)

(GH: Gabi Helfert (Ph)

YL: ¥u Liu {SE}

EMT: El Mehdi Trifaia {5M]

JMP; Jan Maller- Popkes {M5CBA MIM)

LB: Laurens Boeren [MM)

5 Solomon 2o [M5cBA AFM)

AMY: Antje Nikkels van der Yeen (Fl)

[M5CBA BAM)

MB: Marietje Bosma (MScBA P-MIM)

MSCEA P-MIM)

PC: Philipp Comelius (BIM]

JM: Juan Madiedo (M1}

AR Anne Burmeister I[HRM)

H: Hilde Dales [SCM)

RG: Rabia Guniey [BIM)

CO: Carmen Damen (MScEA AFM)

EJ: Elianne de Jong (HRM)

WM Viviana Mercuri [5E]

AF: Andrea Da Fre (M)

FW: Frank Wijen [SM)

5L: Simon Lang [GBS)

Guests

MP: Morteza Pourakbar [SCM}

LK; Lilian Paardekooper {The SR chair)

1. Opening and announcements

The chair welcomes everybody present

2. Approval of minutes from M5c PC meeting 21 December 2021 —see attachment

The minutes were approved

3. SR draft PAC manual, discussion on how PACs function =Lilian Paardekooper

LK informed the committes abaut the draft PAL

1) The BAC manual will be updated to Include ma

and workload sstumation

IR

manueai:

re taskspecification, examples of currentissues with solutions

[

LK and HD call on PAC members to pass on the problems they encounter with PACs

us=e, thus these can be included in next year's PAC manual

recruitmeant

Comments of the committes

1} M5 Inordertomake the M5c PC manual as representative as p

and the solutions they

3t Once the PAC manual is finalised, LK and HD will work on the M5c FC manual. This manual will focus on

ossible, it would be useful to gather information

from stakeholders on, for example, how students keep intouch with fellow students, what happens in and out

the classrooms and how the teamwork proceeds

R5M - a force for positive change
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4,

Discussing plans of PC subcommittees

An averview of what the subcommittees have done until now

L
21

B

There is no update an the HOKA subcommittes

Far the current academic year, the Impact subcommittee would like to focus on &) Creating anoverview of
which projects should be evaiuated and bl Establishing a framework for future projects thus they would be
effectively evaluated.

The Online Education Social interacticn subcommitteés would like to organize an offiine social avent on
campas in March or April

The plans of the PAC SR Collaboration subcommittes were discussed wnder topic 3 5R draft PAC manual,
dlscussion on how PACS function

The Transition to Programmatic Assessment subcommittee is awaiting on an invitation for a programmatic
assessment meeting from the Dean of Education Michel Lander to share the subcommitiee's perspective on
this topic

e Diversity and Inclusion Working Group has invited the Diversity and Inclusion subcommittes to collaborate
on thedevelopment of a sunsey on various aspects on this topic

Dunng this agenda topic, committee members discussed why many students don't want to come to campus and
after the discussion the commitiee concluded that:

2

Thera are also students who would Like to come to the campus

The reasons wiy students don't come to the university are: al Some of them live far away or abroad, b) Mot
everyone can comea to the campus at the same time because cnly 75 students are-allowed in a classroom. at
a time, c)Students don't want to come for one lecture or workshop per day, ) Some students work, el Some
students feel uncomiortablein a large crowd and t Due to Covid-19 students can't have informal interaction
which leads to difficulties in building up 2 relationship with each other and because there s no connection, it
15 easter to decide te follow the campus activity online.

The solution to the problem could be a) Introduce offiing/ online lunch breaks during lectures to encourage
the relationship development. by Encourage communication from faculty, expressing engagement and
eagermess to meet people in person. Moreover, promote campus events, o) Giving students time to switch
from online to offline education lagain), di Designate & small group of stedents within a programme to
DOrganise social events for students from the same programme, e) Allow students to use rooms o Campus
where they can attend online tectures together, fi Allow students to invite teachers to lecture from a:room
with several students and gl Don't host live online sessions anymore and upload the recording one or two
days In delay, Thes is a measurewhich should be applied with caution because It skightly forces students 1o
COMme {0 Campus

Closing remarks

Action points

What When Whao

MNext meetings:

22-Feb-22 10.00h 28=Jun-2&, 10.00h
22=Mar=-22 10.00Rh

26-Apr-22, 10.00h

24-May-22, 10.00h
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Appendix C6: Minutes 22 February 2022

Minutes MSc PC - 22 February 2022

Online meeting via Zoom 10:00-12:00 hours

Present Absent

M5 Maciej Szymanowski (Chair, MM, M5cBA | ANV- Antje Nikkels van der Veen (Fl)
BAM|

AL: Annelie van der Leelie (Minutes) EMT: El Mehdi Trifaia (5M}

GB: Guido Berens (GBS) 57 Solomon Zar (MScBA AFM)

AS: Ad Scheepers [PM) PC: Philipp Caornelius (BIM)

Fit: Flonan Madertoner (FI) FW: Frank Wijen (5M)

GH: Gabi Helfert (PM - from 11:001 AF: Andrea Da Fre (M1

¥L: ¥u Liu {5E} (MScBA BAM|

L8: Laurens Boeren [(MM) (MScBA P-MIn)

JMP: Jan Muller- Popies [MScBA MIM|
MB: Marietje Bosma [MScBA P-MIM)
JM: Juan Madiedo (M)

AB: Anne Burmeister [HRM)

HO; Hitde Dales [SCHM)

RG; Raloia Guney [BIM)

CD: Carmen Damen (MScBA AFM)

EJ: Elianne de Jong (HRM|

Wi Wiviana Mercun [SEJ

KK; Korcan Kavusan {MscBA MIM|

5L: Simon Lang [GBES) Guests

MP; Morteza Pourakbar (SCM) ER: Ewvelien Reusen {Academic Director
MScBA AFM]

1. Opening and announcements
The chair weicomes everybody present

2 Apprwal of minutes from M5c PC meetmg 25 January 2022 —see attachment
GE: The word test in the topic SR Draft PAC manual shoul d be changed to task
fransit F

2i GB: The name of the

3. Review on how PACs performance across programmes
Anoverview on how PACS performances across programimes:

1 M5 Ac

ould be changedto ra

ording to the M5c MM Academic Director Bram wan den Bergh the PAC is more about the atmosphere

In the programme and the emotions of students [the vibe! in-a programme than about the course evaluations

21 LB The M5c MM PAC a
how students expenence the
PAC gathers feedback from s
who have problems with a course, the PAC directly coniacts the tea

ourse and whether changes In the programme have Improved it

r

3b  EJ: The M5c HRM PAC consists of three students who collaborate with the coordinator and professors,

PAC collects feedback through surveys.
41 MB: The MScBA P-MIM PAC consists of three
All the PAC communication goes through the Academic Director Raymond wvan Wik

ademic Director Bram van den Bergh use a bottom-up approach ':I1-=--..- focuson
The
dents via WhatsApp groups or thesis groups. In addition, if there are -.-.LI'.|:I'|'.5

The

students from the first year and three students from the second

RSM
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HE: The M5c SCM PAL gathers the feedback wvia surveys and has recenved good resuits. This s probably
because the PAC collaborates with STAR for the surveys, However, the PAC is currently the contact point for

students when there are problems.

JMP: The MScBA MIM PAC collects feedback through conservations with students and guestionnaires.
Mareover, studentswho have problems with & course can always contact the PAC individually,

WM: Forthe M5c SE PAC it is difficult to gather feedback because students are divided over many electives.
The timing of PAC surveys varies per programme [in the middie of a course or after an exam) due to the
different length of the Lourses

Comments of the commiites

1

4,

FM: The svaluation immediately atter an exam dossn't give an accurate picture of the reality of a course

Curriculum Change in the M5cBA AFM pregramme —Evelien Reusen

ER presented the planned changes in the M5cBA AFM programme.

1

2

The overail goal of the programme is to betier reflect the latest develocpments in the field |.e. to adapk and
innovate the curriculum to remain relevant timely and maost effective in preparing students for a career in AFM
e of these developments is the increasing importance of analytics. Therefore, the academic directar wants
to introduce the new core course Analytics in Accounting and Financial Management and simultaneousty
ensure integration by exphicitly fecusing the new core course on applications retated to the other three core
COUrses,

The consequenceas of the curriculum change are a) Repositioning of Management Contral; currently included
35 a Core course this course will become an elective, by Moving small pertions of content of the core Courses
‘Financial Information and Decision Making' and ‘Business Analysis and Valuation' to the new core course. In
addition, the programme creates space for new topics in both courses. This helps.cover some cofe is5ues in
managament control in Fmancial Information and Decision Making, which will be relabelled as Financial
Cecision Mawng and Control' and further integrate and align the core courses ‘International Financial
Reporting’ and ‘Business Analysis and Valuation', The latter change leads to repositioning and renaming
‘Business Analysis and Valuation' to ‘Reporting Analysis and Valuation' and ) Adjust the current 'Accounting
Analytics’ elective to become a more advanced data analytics course focusing on ‘Algorthms in Accounting
and Control

The additional plan is to offer an elective coursé 'Integrated Measuremznt and Reporting' because the
importance of sustainability has alsoincreased, and it ties with the school's mission.

Comments of the Committes;

SL: It wiould be better to offer a specific course on sustainability as students would b= more aware of the tapic
than Ifit was Integrated inta other courses.

AB; Students should also learn about business ethics and ethical decision making in relation to data analytics
FM is concerned that the topics budgeting and cost accounting willonly betaught in the Management Control
glactive while each MScBA AFM student needs this basic knowledge.

MS: The programme shaould decide which level of knowledge (basic or expert-based data analytics knowledgel
students should posses after following the new core course Analvtics in Accounting and Financiat
Management. He suggests teaching expert-based knowledge in an elective,

The proposed curriculum change in the M5cBA AFM programime was unanimousty accepted by the committee
MS will werite & letter of consent.

5,

Update an the course evaluation project — Ad Scheepers

AS updated the committes on the course evaluation project,

1)

Timeline: In 20E9, a reporton general guidelines to optimise the course evaluation was created. Based on this

RSM
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report, the Taskforce Optimisation RSM SET was established to improve the course evaluations in terms of &l
Implementng the validated and standardised short version guestionnaire for the BSc and M5C course
evaluations b) Improving the reliability and response rate and o) A pilot with an in-class too! evaluation. During
the December 2019 MSc PC meeting, the committee approved the proposed changes and in spring 2020 the
guestionnaire and the pilot were implemented. In the February 2022 meeting AS answered guestions from
the committee on the various topics which are described balow.

Question L Is it still possible to add guestions to the guestionnaire to evaluste each teacher?
AS: The current questionnaire is shorter than the previous questionnaire; but each Instructor is evaluated
separately.

{uestion 2: Does the guestionnalre also ask to what extent the students achieve the leaming outcomes?
AS: It is a standard questionnaire mainly intended for HR purposes and focusing on the quality of teaching and
courses. The learning outcomes are more about course improvement which can be evaluated wsing the in-
class tool or measurements such as 2xams and assignments.

Validity of the guestionnaire guestion 3: Does the guestionnaire measure what FSM wants to measure?
AS It was the intention of the RSM task force to develop a new valid, short and standardised guestionnaire
that would focus on the quality of teaching and the courses, |n developing the guestionnairs, the Taskforce
used al The exparience and expertise of the R5M Taskforce, b) Rezearcn on 5ET, o} Best practiceswith validated
SET itemns and d) Expert views on which guestion to ask students and which not.

Cuestion 4: What concepts does the guestionnaire measure?

A% After performing & factar analysis, it turned out that the old questionnaire measured different concepts
and dimensions which made itunclear whak was being represented, Hence, what was being measured differed
per caurse, |n the current guestionnaire, the concepts, and dimensions course and teacher quality and student
attendance and study intensity were measured, making this questionnaire more valid.

Questicn 5: Does the abridged guestionnaire provide the same information as the old questionnaire?

AS: The old guestionnaire measured different |per cowrsel underlying concepts whereas the current
guestionnalre Is mare uniform because it focuses on the same concepts in each course.

Cuestion 6; Is the overall apinion question still included in the current questionnaire?

AS: The overall apinion guestion is still included in the current questionnaire because a) It can be compared
tothe previous questionnaire and b) It functions as oneof the KPI's for the HOKA projéct evaluations. Howeyver,
the individual scores of the current questionnaire are also considered,

AS: The response rates of the old and current questionnaire for the core courses are simitar and the response
rates in the elective course avaluation are low but nave increased with the current guestionnaires

AS concluded that al The validity of the guestionnaire meets the standards for measuring course and teaching
guality, b) The relisbility of the guesticnnaire has increased due to increased valldity, ©f The response rate and
relibility are on a sufficiently high leveél, d) The HR-related quality rating is no longer bigsed by course-specific
information and g} The information on improvement-refated aspects can independently be acguired by
teachers:

AS: I addition to the guesticnnaire, courses are also evaluated by the in-class tool [for improvement purposes
anly, course-specific questions, for lecturer anly, to be used during or &t completiondecture period} and M5c5
HOHA project Alternative Assessment of Teaching Cuality lexpert observations of teaching, peer-review of
teaching, stakeholder feedback)

Comments of the committee

1

5

FH: The response rate onthe course evaluation doesn't have to be proportionality iower for the electives than
for the core courses, The result also has to do with fewer students in the electives.

FM: The term student attendance should be changed to student participation, because in online/hybnd
education 15 no longer about how many students were present during the course but about how many
students saw the lecture/reconding

F#: Educational experts are more focused on theory than on teaching In practice. From the teacher's
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12)

M5

6.

perspective the educational quality feedback from peer evaluaticn s more Important.

B wonders what the non-bias response rate |5 in the course evaluations, To get a good overview of this, It's
useful to compare the PAL guestionnaires about the same course with the Course evaluations, because the
PALC guestionnaires give a different perspective

GB wonders whether the in-class tool is useful because the PAT guestionnaires also contain course-specific
guestions and students shouldn't receive too many questionnaires

JM wionders whether RSM ensures the data quality of the course evaluations

JM: Information abgut the non-bias response rate could also be investigated by looking at the final grades
Who responds to the guestionnalres; students with low or high grades or is it egual?

JM wonders whether it's known how students interpret the guestions on the course evaluations

JM wonders whether the dimensicncourse and feacher quality really maasure the teaching gquality

JM doubts the results of the factor analysis because on the one hand. the two dimensions are good for the
analysis while on the other hand the itermns are supposed to be measured separately

ME%: In arder to have the guality of the teacher assessed by sxperts or peer-reviews. It should be clear which
criteria a teacher should meet

M5: The validity of the course evaluation is more impartant than the reliability of the response rate. However,
the rel@ability of the response rate could be improved by excluding the extreme. scores. In addition, the
confidence interval can be based on the size of the sample

For the course qualty Improvement M wonders how many classes work with the in-class tooland how it is
integrated into the workflow, He suggests integrating the in-class tool at the programme level as it is difficult
to assess courses without knowing the programme context.

will write a letter 5o that AS can respond o all the comments,

Discussing plans of PC subcommittees

Mot discussed

7. Closing remarks
8. Action points
What ‘When Who

M5 will write a letter of consent about the
curriculum change in the MScBA AFM | Before 22 March | Macie) Szymanoiwsk:
programime

MS will write a letter about the course | Before 22 March | Macie] Szymanowski
evaluations

Mext meetings:

da-

26
24

28-

Mar-22 10.00h
Apr-22, 10,00¢F

May-22, 10.00h
Jun-22, 10.00h

RSM
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Appendix C7: Minutes 22 March 2022

Minutes MSc PC - 22 March 2022

Cinline meeting via Zoom 10:00-12:00 hours

Present Absent

M5 Maciej Szymanowsks (Chair, MM, MScBA ANV Antje Nikkels van der Veen [Fl)
BAM|
AL: Annelie van der Leelie (Minutes) EMT: El Mehd: Trifaia [SM)

zB: Guido Berens (GBS} 5Z: Solomon Zori [MScBA AFM)
PC: Philipp Cornelius ({BIM) AS: Ad Scheapers [PM)

F#d: Florian Madertoner [F1) MP: Marteza Pourakbar [SCM)
GH: Gabi Helfert {PM AF: Andrea Da Fre (M)

¥L: Yu Liu [5El [MSCBA BAM)

LB: Laurens Bosren [MM) (MScBA P-MIM)

JMP: Jan Muller- Popkes {M5CBA MIM)]
MB: Marietje Bosma [MScBA P-MIM)
JM: Juan Madiedo [MI)

AB: Anne Burmeister [HEM)

HE: Hilde Dales [SCM)

RG: Rabia Guney [BIM)

CD: Carmen Damen {MScBA AFM])

EJ: Elianne de Jong (HRM}

WM: Viviana Mercuri [SE)

KK: Korcan Kavusan [MscBA MIM|

5L Simon Lang [GBS)

FW: Frank Wijen [S5M)

1. Opening and announcements

The chair welcomes everybo: dy presant

2. Approval of minutes from M5c PC meeting 22 February 2022 —see attachment

) AS: The sentence The respanse rate and relizbiiity are sufficient on & high level in the topic update on the

course evaluation project should be changed to The response rate and relability are on & suffic

ently high level

21 A% The sentence The HR-related quality rating Is no longer biased by related information in the topic update
an the course evaluation project should be changed 1o The HR-related guality rating.s no fonger biased by
Course-specific inf 1on
GB: The sentence while on the other hand. the almensions are supposed fo be measured separately in the
topic update on thi TS uation project should be changed to while an the cther hand the items are
suppased [o be measured separately

4] GB: The abbreviation LS in the topic Curriculum change in the M5cBA AFM pregramme should be changed to

&1

3. Process of student selection of exchange programme =Simon Lang

expiained that the GBS PAC members had received complaints about the selection process of the exchange
gramme and that the process could be improved inthe following ways:

1) Grading system: al The grading system of the selection process is very unclear. It would better if applicants

know how many paints they would receive per criteria and in total. This would atlow the students to better

RSM
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Compare their position in the selection process. ) There should be a better differentiation of critena whereby
in the extracurricular engagement for example a direct B5M engagement should have more value than an
engagement in sports initiative. In addition, students with more practical experience should also receive a
better spot in the selection process than students with less practical experience.

Comparison with other apphicants;: In order to obtain more transparency, it would be better to have an
anonymous comparisen system so that it's clearer to students wiy they didn't get a spot

The definition of acadermic motivation should be «larified as it's very unclear to applicants what is meant by
the definition

Applicants should receive maore explicit information regarding the update ot the grades as it's unclear which
gradesstudents need for the application

There is differentiation within the process between the top three priorities of applicants and the alternatives.
To Improve this, it would be betterta introduce a honus point systern for prionties to benafit those who clearly
set their pricrities rather than aiming for prestige because if there is a better distribution of applicants the
process would be better for students who know where they want to do-their exchange programme

It would be better to create an ovarview of the number of applicants per university in the previous years, thus
current applicants know which competition they can expect which a) Allow students to betber assess their
chancas of being admitted to the desired exchange spot. b} Improves the distribution of applicants and c) It
reduces frustration

The expectabion regarding motivation letter should be clarified as creativity isn't encouraged

Comments of the commities:

1

4.

HE is in favour of improving the selection process. However, In her opinion the criteria for the motivation
letter are clear because applicants recens an email prior to the interview outlining the important components
that will be considered

HL: Applicants in the bachelor programme often have unrealistic expectations about the selection process
because they expact to get a spot anyway

EJ: Many suggestions aren't feasibie because for example, the point systems will riqidify the process

Ed: It would be better to improve the transparency of the process and the communication to the applicants
thus students know what their chances are

GH: Im the bachelor programmes the exchange is @ credited part of the curriculum. and in the master
programmes it is offered as an add-on that is not subsidized by the government. Therefore, the process in the
master programmes can differ from the bachelor programmes

FM: More transparency and explanation of the selection criteria won't solve the frustration problem of
applicants as students can't assess their sultability for the exchange programme

Fit: Mowadays, for students, the extracurricular activities aren't about expanding their knowledge but about
LV building.

JMP: The main goal is to improve the transparency in the selection exchanage process as students should know
in advance what the criteria of the process are and this should be properly communicated to students

M5- The next step should be that 5L will discuss the input from the M5c PC with the head of the International
DOffice Linda de Yries. In addition, the M5c PC could establish a selection process exchange programme
subcommittes in the upcoming academic year to Improve the process

Discussion plans of the PC subcommittees

An overview of what the subcommittees have done until now

1

2

Competency Framewark! Transition to Programmatic subcommittes: During a meeting with the Competency
Framework Grodp in March the subcommittee will learn more ahout the competency framework and the
learning goats

The Impact subcommittes asked M5 whether he would like 1o reply to the email that the subcommitiee sent
hirm
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The Diversity and Inciusion subcommittes has sent a questionnaire about diversity and inclusion to all RSM
students. The survey focuses an diversity in the group formation process, as main question does the group
formation {when students-are assigned a group orwhenstudents can choose the group) influence the diversity
of the group? In addition, the questionnaire contains open guestions about experience of inclusiony exclusion
of students. When analysing the results, the subcommitteswill ressarch whether thers is a difference betweaen
student groups.and / or masker programmes

The HOEA subcommuttes: The onboarding process for students is one of the HOKA projects. In addition
dunng the HOEA Warking Group meeting. the following new projects for 2022 were created: a) Implamenting
a game 50 that students will become positive change agents. According to the subcommittes the game could
be & part of the Future Carser module thus it En't enforced on every student. b) Creating a competency
framework. This is about which competenoes RSM students have when they graduate c} The MSc MM
pregramme would ke to have feedback from the HOKA Working Group on their new research platform and
d) The course evaluation, The concern of the HUKA Working Group was that it isn t clear who the experts in
the peer-review would be

The FAL 3R collaboration subcommittee has almost completed the PAC and M5c PC manuals

There is no update on the Online Education Social Interaction subcommittes

Discussion to switch from online to hybrid meetings

ME asked the committee members whether they would like to switch from online M5c PC meetings to offline or
hytrid M5c PC meetings

Comments of the committes:

1

21

M5z an favour of hybrid meetings

FW has bad experniences with hybrid education

GH, GB: Mesting room T3-42 frequently has technology problems, so hybrid meetings are difficult

GH iz in favour of onling meetings also because the attendance of members in online meetings is higher than
inofftine meetings

RS is in favour of online mestings becauss she doesn't know whether the quality of the meetings would be
better offiine

FM woutd like to give hybnd meetings a chance

AB prefers to keep the online meetings, However, she can be flexible

After the discussion, the commiittee decided to keep the M5C PC meetings online

6. Closing remarks

7. Action points

What ‘When Who

5L will schedule a meeting with Linda de

Vries about the selection process of the | Before 26 April Simon Lang

exchange programme

ME will reply to the emall of the Impact| Before 26 April Macie] Szymanowski
Subcommittes B

Next meetings:

26-Apr-22. 10.00h
24-May-22, 10.00h
28-Jun-22, 10.00h

RSM
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Appendix C8: Minutes 26 April 2022

Minutes MSc PC

26 April 2022

Online meeting via Zoom 10:00-12:00 hours

Present

Absent

M5 Maciej Szymanowski (Chair, MM, MScBA
BAM)

KK: Korcan Kavusan [MscBA MIM|

AL Annelie van der Leelie (Minutes)

JM: Juan Madiedo (M1}

GB: Guido Berens (GBS)

52 Solomon Zon (MScBA AFM)

AMY: Antje Nikkels van der Veen (Fl)

AS: Ad Scheepers [PM)

EMT: ELl Mehdi Trifaia (SM)

JMP- Jan Muller- Popkes (MScBA MIM)|

GH: Gabi Helfert [PM]

AF: Andrea Da Fre (M)

MP: Morteza Pourakbar [SCM)

PC: Philipp Cormelius {BiM)

L8: Laurens Boeren [MM)

FM: Florian Madertoner (FI)

AB: Anne Burmeister (HRM)

¥L: Yu Liu {SE]

HD: Hilde Dales [SCM)

[M5cBA BAM)

RG: Rabia Guney [BIM)

(MScBA P-MIM)

CD: Carmen Damen {MScBA AFM]

MB: Marietje Bosma (MScBA P-MIM)

EJ: Elianne de Jong (HRM|

Wi Vnaana Mercur [SE]

Guests

5L- Simon Lang [GBS)

RH: Rebecca Hewett [Academic Director
MSc HREM)

F\W- Frank Wijen (SM)

ML: Michel Lander {Dean of Education|

1. Opening and announcements
The chair welcomes everybody present

2. Approval of minutes from M5c PC meeting 22 March 2022 —see attachment

1) GB: Agenda item 4, point 4.
process for students
this project. so this should Be changed.,

£} La

This Is indeed one ot the

The HOKA subcommittes s warking -on the improvement of the onbeoarding
HOHKA projects but our subcommittee is not really working on

GEB: The sentence Their new thesis trajectory should bexchanged to Their new research platform

3. Qwverview of the HOKA projects 2021 -HOKA subcommittee
The HOKA subcommittee updated the committes on the HOHA projects of 2021

1) LB

with the projects and b

Comments of the committee:
1) GB

lexibly

Zi LBz In the beginning. it was unciear what the HORA pro

‘what the HOKA team 1s stniving for

3 AB: The HOKA report is very comprehensive and clear per theme. However. it 15 unclear how the budget 15
the application process for the projects s proce
would be betterto keep the thesis structure independent fre

spentand how
4] M5t

R5M - a force for positive change

The HOKA Warking Group is trying to incorporate the mission
”E‘-E~UIJ‘IIP 1t goals into the thesis and courses,
2} GB: The HOKA Pr L'.-jE'Ct Team would like:to know from the MSc PC

The projects are progressing well and the process is transparent.

Whether it 15 sufficiently transparent

jects meant, but
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of positive change and the sustainable

al Whether it kas made sufficient progress

Maoregwer, the projects ar

after a goed explanation, it is clear

n the HOKA projects {e.g. Mission} because
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students should write a thesis on a topic they believe in'and this topic shouldn 't be imposed.
51 EMT: If the RSM Mission 15 included in the thesis, the student 15 encouraged to write a thesis in a specific
context, and thisdetracts from the student's development.

The M5c PC was unanimously in favour of the HORA programme. The HOKA subcommittee will write a letter.

4, RSM Competency Framewaork —Michel Lander

ML informed the committee about the RSM Competency Framewaork

1) RSM started the transition to the Competency Framework based education because there ic 3 demand from
the labour market. programmes and students to improve their skills and attitude developments

2} a) The Competency Framework is currently being piloted to ensure that R5M is adopting the elements which
work, bl PFrogrammes declde in their own time and spaces when and what they would like to implement of
the Competency Framework-based education and c) In this transitionthere is a distinction bebwesn negotiable
and non-negotiable elements. RSM 15 mandatory to implement the non-negotiable slements because of the
accraditation reguirements.

5} A Competency Framewark Working Group will be established to assess the things that are happening in the
process: ML @sked which M5c PC member wiould like to participats in this working group:

Comments of the committee:

11 FW is in favour of reducing the overassessment. However, R5M should consider that students put less eftort
into study components that aren't assessed.

21 FW: Itis good to improve students skills and attitude development, However, the master programmes should
continue to distinguish themselves from MBAs and higher vocational education through specialised
knowledge, critical and analytical thinking.

I} MSwonders why REM should change a good crganisational structure when it is unknovin how the new design
will wiork.

4) M5is concerned that students are unable to accumulate the competencies during the academic year and
deliver a sophisticated output at the end of the academic year

5 Ed: The RSM culture is focused on high grades and cum laude. Therefore, it is difficult to change this to a
competency framework- based system,

B According toEJ, RSM should consider how it will change the mindset of the professors and students from the
current RSM culture to the competency framework -based system

71 EMT is in favour of the competency framewark systerm because it 15aligned with the labour market

8] EMT: In the Competency Framewark it is contradictory that students are expected to assess themselves while
thisis also a learning objective

The committee |s reluctant to give consent at this point, but would rather only issue advice. The committes
requests more concrete suggestions. GH suggests scheduling a separate mesting with the Dean of Education and
a delegation of the PC to enable a more in-depth discussion before the next PC meeting,

5. EC changein the core courses of the MSc HRM programme —Rebecca Hewett

RH prezented the planned EC changes in the core courses of the M5c HEM programme.

1) The recent history of the Mac HRM: a; In 2020 the core courses were modernmised, bl In 2021 the MScOCC
and M5c HRM were merged and cf Currently, the department is walting for approval from the MYAC 1o change
the name M5c HRM to People Organisation and Change.

2} Currently, the department is working on a} Creating explicit coherence between the core courses, bl fewer
maore meaningful assessments and ¢} Greater emphasis on self-directed learning

3} The core courses In the MS5c HRM programime focus on a) Subject-specific knowledge, b) Delnvered by
research professors and <} Summative assessment is reduced. The emphasis is mainly on knowledge with

RSM
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more o1y feedback and less on grading.

Alongside all the core courses students follow the Professional Development and Consulting course, This
Courseconsists of three main componentsal A 4-month company projectin which the assessments focusing
on the application of knowledge in” content courses’ are linked to @ company project. Moreover, the
assessments of the company project integrate this knowledge into a whole, b) Personal professional and
consulting skills and <) Portfolic of learning in which the feedback students receive frem different courses on
their competencies is categornsed. So that the student’s progression becomes visible, In a summative manner,
the Professional Development and Consulting track firstly focuses on applying knowledge from the content
<courses and creating coherence scross courses, Secondly, students develop consuiting and professicnal
deveiopment skills and finally students work on self-developrment through personal reflection and coaching
linked to feedback from knowledge courses and the company project,

RH requested the M5c PC forapproval to shift the 4,5 EC for the core courses to 4 EC and to shift the 3 EC of
the Professional Development and Consulting track to 5 EC. The department would like to shift the ECs
because the knowledge will be integrated throuagh the Professional Development and Consulting track and
therefore, students will be assessed 1255 in the content courses,

Comments of the committee:

1)

2

EMT wonders whether the process of grading students on progress 1s @i because each student hasa different
starting ter and trajectory.

M%: If students have problems with the company, it Is difficult for the Professional Development and
Consulting track instructor bo be aware of this as he/she has no control over it

EMT: RSM should be sure that students are only workingon the company project and aren't assigned to other
company projects or goals.

EMT: All company projects should have the same tier,

M5: There is a friction of focus betweenthe company and RSM. In the project. On the ane hand the company
wants to gat the best result out of the project sa that it can benefit from it On the other hand. it is important
to RSM that during the project students can apply the knowledge they have learmed in the content courses.
EMT: Before M5Sc HRM starts working with the company project. it would be useful to evaluate the courses
which work similafy thus the new project will work better

The proposed EC change in the M5z HRM programme was unanimaously accepted by the committes. M will write
aletter of consent

6.

SR PAC and M5c PC manuals

Mot discussed

7.

Discussing plans of the PC subcommittee

Mat discussed

a.

Closing remarks

Mot discussed

RSM
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9. Action points

he HOWA subcommittee
= | | YT Macig] Szyvmanowsk
3 Annelie van der L

Next meeatings:
24 -May-22, 10.00h

2H-Jun=22, 10.00h

RSM
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Appendix C9: Minutes 24 May 2022

Minutes MSc PC - 24 May 2022

Online meeting via Zoom 10:00-12:00 hours

Present

Absent

BAM)

MS: Macie) Szymanowski (Chair, MM, MicBA

KK: Korcan Ravusan [MscBA MIM|

AL- Annelie van der Leelie (Minutes)

¥L: Yu Liu {SE)

(3B: Guido Berens (GBS)

MP: Morteza Pourakbar [SCM)

A5 A4 Scheepers (PM)

F: Frank Wijen (5M]

EMT: El Mehdi Trifaia (5M)

JMP:Jan Miller- Popkes {(MScBA MIM)

AF: Andrea Da Fre (M)

ANV Antje Mikkels van der Vieen (Fl)

JM: Juan Madiedo (M1

GH: Gabi Helfert (P

PC: Philipp Comelius (BiM)

AB: Anne Burmeister [HRM)

FMi: Floran Madertoner (Fl)

[MEcBA BAM)

5Z- Solomon forn [MScBA AFM) [MScBA P-MIM)
LB8: Laurens Boeren [MM)
CD: Carmen Damen (MScBA AFM] Guests

MB: Marietje Bosma (MScBA P-MIM)

LE: Lilian Paardekocper (SR chairl

HE: Hitde Dales [SCM)

ML Michel Lander {Dean of Education)

RG: Rabia Guney [BIM)

Jws Jannet van der Woude {(Examination
Board)

Ed: Ebanne de Jong (HRM]

CR: Claudia Rutten (Executive Director of the
RSM Board)

WM Viviana Mercuri [SE}

ABH: Anouschca Bholanath (RSM  legal
department)

5L Simon Lang [GBS)

ECE:  Eilen Clares Escalante [Master
Proaramme Manager)

MNA: Miels Agatz (Academic Director M5c
SCM]

1. Opening and announcements

I'he chair welcomes everybody present

2. Approval of minutes from MSc PC meeting 26 April 2022 —see attachment

be omitted

GE: The sentence of agenda tem 3i The M5c PC was unanimously in favour of the HOKA

3. Curriculum change in the M5c SCM programme - Niels Agatz
MA presented the planned curriculum change in the M5c 5CM programme

1) The optional Your Future Career course will become a mandatory course in the January block thus students
4] Are better prepared for their careers, by Are helped to identify their competencies and skills and ci it is a
cohort based synchronous set-up in which there are various moments where students reflect on their

Pro-gressin a group.
i

Z2i MA reqguested the M5c PC

for approwval to shift the 4 EC for the Research Methods and Skills course to 3 EC

and the department would like to add the 1 EC to the Your Future Career course because

Methods and Skills course s suitable for passifall gradis

workload In assignments, which |s more suitable for the course and fits 5 EC

RSM - a force for positive change
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Comments of the committes
11 AStwould be better if the department should discuss with the EB the transition rule for students who haven't
completed the Research Methods and Skills course in the previous year.

The proposed curriculurm change in the M5c SCM programme was unanimaously accepted by the committee, M5
will write @ letter of consent

4. Proposed updates to the RSM M5c Teaching and Examination regulations 2022-2023 —EB

ML JW, ECE and ABH updated the committes on the changes in the TER

1) Amendments have been added to the TER due to course adaptions which are already approved by the PC.

2} ‘Some wording hasbeen changed because of clasification

31 The 60-40 rulecan be applied at programme level instead of the course level This rule isn't completely new
as it was already part of the examination rule

41 The rule thal teachers computing the grades in the administrative system and the student system has been
inciuded in the TER

51 The cum laude/ summa cum laude rule has been adopted to the grade of the examination of the thesis
trajectory is at least an B.0 in the first submission attempt due to resitoption is meant to improve an anqualified
thesis and not to obtain Bumma) cum laude

Comments of the committes:

1) M5 Academic Directors would like to have a TER document in which the chanaes areclearly visible,

2] MS: From a faculty perspective it would be better to work on the priority of smoothness of operations

3} FM The sentence The dlassification cum laude  will be awarded if the student has fulfilied at least the
following conditions should be changed to The classification  cum lsude’ will be awarded if the student has
fulfitled the following canditions. (R&G article 7.3)

4] FM: It would be betier to add to the [summal cum laude rule that if & student has recewved an official warning,
hefshe can't pass (summal cum laude anymore

51 According to RG it is up to the students whether they want to hand-in their thesis at the first or second atternpt
to pass (summa) curm laude

61 52 The first attermpt rule excludes students wha do thorough research (e.g., data collection/ analyses) from
passing cum laude because they have to hand-in the first thesis version before they finished their research

1AM I the first thesis version has to count towards & cum laude degree, the deadlines for the first attempt
should also be better aligned between programmes

8] FM: It would be betrer if there was a list indicating what personal circumstances ars

9 MEB:in the MscBA P-MIM master, there are students who work for a company and therefore take longer to
collect data tor the thesis than other students. As a result, the working students would be excluded from
passing cum lavde according to the new rule

The proposed changes in the TER were unanimously accepted by the committee. However, the PC in an unofficial
vote, has five members voted anainst, another four abstained and five members voted in favour of the cum laude/
summa cum faude rule in the RER.

5. "Continuationof the discussion about RSM Competency Framewaork

M5 explained to the committee that the Competency Framework and Transition to programmatic subcommitiees
gdecided that they would like to suggest to the PC about the Competency Framework based education system
1) On the one hand the subcommittees recommend the PC to support the Competency Framework proposal if
the framework could be wsed by teachers as 3 tool instead of a fundarmental change to the education system. Cn
the other hand, the subcommittees advise the Mo PC to reject the proposal if the Competancy Framewaork will
be a fundamental change of the education system because the committee has Iittle (sclentific) iInformation about

RSM
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.3]

Howe the change will impact the learming goals, b) How the Competency Framework will fit in the large master

programmes, ©] What are the best practices In implementabion and logistics, for instance, the capacity
reguirements. d What would change completely on course and programme level compared to the current
programme design, € How will the framawork be funded and f) What is the timeline of implementation?

Response from ML:

il

The shift to the Competency Framework 1s supported by scientific evidence.

The Competency Framework could be g fundamental change. Howewver, programmes could use the
framework as a template to redesign their curnculum: eventually, the Academic Cirectors decide whether the
programmes will [partailly) implement the framework or not

The M5c HRM, 5M, and S5E programmes are running pllots which are additionally funded

With the Competency Framewark, facuity should perfonm as teachers in the core courses and a5 mentors
during the refationship building activities

The RSM timeline uses the phase approach whereby results will be measured by a tnal-and-error system

Comments of the committes:

EMT: It is still unclear How the Competency Framework based education will wark in practice. For example,
hovw will the high and low stake assessment be implemented?

LBwonders whether the transition from more smallassignments at courss level to fewer large assignments at
programime level will reduce the workioad for students and faculty

SR PAC and M5c PC manuals —Lilian Paardekooper

Mot discussed

F

Discussing plans of the PC subcommittee

Mot discussed

8.

Closing remarks

Mot discussed

9. Action points
What ‘When Whao
M5 will write a letter about the curriculum Macie] Szymanowski
change in the M5c 5CM programime Before £8 June
ME will write a letter bout the TER Before 28 June Maciej Szymanowski
The final output of the subcommittees | Before 28 June All Subcommitiees
shiould be completed and shared

Mext meetings:
28=Jun-22, 10.00h

RSM
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Appendix C10: Minutes 28 June 2022

Minutes MSc PC - 28 June 2022

Cinline meeting via £oom 10:00-12:00 hours

Present Absent

M5: Maciej szymanowskl (Chair. MM, M5cBA CO: Carmen Damen {M5cBA AFM]
BAM|

AL Annelie van der Leelie (Minutes) AF: Andrea Da Fre (Ml)

GB: Guido Berens [GBS) HD: Hilde Dales [5CM])

A5 Ad Scheepers (PM) PC: Philipp Cornelius (BIM)

FW: Frank Wijen (SM) (M3cBA BAM)

MP: Morteza Pourakbar [5CM} IMScBA P-MIM)

JMP: Jan Muller- Popkes {M5cBA MIM)
H: Gabi Helfert (P

W0 Yo Lia {SE}

EMT: El Mehdi Trifaia (5M)

ANV Antje Mikkels van der Veen (Fl)
JM: Juan Madiedo (M1}

AB: Anne Burmeister [HRM)

FM: Florian Madertoner (Fl)

5Z: Splomon Zon [M5cBA AFM)

L8: Laurens Boeren (MM}

MB: Manetje Bosma (MScBA P-MIM)
KK: Korcan Kavusan (MscBA MIM|

RG: Rabia Guney [BIM) Guests

EJ: Elianne de Jong (HRM} CR: Claudia Rutten (Executive Director of the
RSM Board)

WM Viviana Mercun [SE) ABH: Ancuschca Bholanath (RSM  legal
department)

51 Simon Lang [GBS) MW Maarten Wubben (Academic Director
M5 GBS}

1. Opening and announcements

The chair welcomes everybody present

Announcement
1} M5: The student members will leave the committee because they will graduate
21 J will leave the committee because he will become Academic Cirector of the M3c MI programme

3) 5L Recornmends that the next PC will contribute toimproving the process of student selection of exchange

CE55

Programime

2. Approval of minutes from M5c PC meeting 24 May 2022 —see attachment

The minutes were approved

3. ECschanges in the M5c GBS programme = Maarten Wubben
MW presented the planned ECs changes in the M5c GBS programme
1) Thedepartment would like to restructure the GBS programme based on the current challenges al The pace

af the Research Methodology | course is slow b) The pace of the Sustainability Grand Challenges course

R5M - a force for positive change R%Z ﬁ-(vvl.ﬂ
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rushed c) The Research Methodology || course is underfinanced and d) It's preferzble to focus more on core
courses before Christmas anen the thesis afier.

MWW requested the MSc PC for approval a) To shift the 4 EC for the Research Methodology | one courss to 1
EC and the department would like to add the 3 EC to the Research Methodology || course. 5o, in January the
Research Methodology Il course combined within Block 3. 4and 5 1 EC workshops b To shiff the Sustainability
Grand Challenges course from January to Mock 2 before the Christrnas break thus students have four wesks
for the capstone course instead of three weeks:

Comments of the commities:

L
£

LY

5L is positive about the swap of the Sustainabilty Grand Challenge course from January to Block 2 because
the January Block was rushed

MS: At the Sustainability Grand Challenge course, it would be useful to prepare students for a project-bazed
Course on a conceptual level

ME advizes to pay attention that the new structure of Block 2won't increase the workload of students too
much.

The proposed ECs changes in the M3c GBS programme was unanimously accepted by the committee, M5 will
write a |letter of consent

4,

“Continuation of the discussion about RSM Competency Framewaork

M% informed the committes about the RSM Competency Frameawork

b}
2

3

The Competency Framewaork is a tool which can adopt by programmes.

The MSc BC shouid voke on the Compstency Framework as a tool that can be voluntary adopted by the
programimes.

M5 would like to know the opinion of the committee members on the Competency Framewaork.

Comments of the committes

1

,_.
=

E

FM will approve the Competency Framework tool with the condition that there will be a pilot In e.g,, two
<ourses thus that the framewaork can be approved

ME: Competencies are impartant. However, he wonders whether the Competency Framework is useful for
sach individual student

FW Is in favour of a competency approach. However, the substantive content shouldn't disappear.

MP: It would be better to wait with voting until the pilot in the M5c HRM programme 1s completedas there is
currently listieempincal evidence onthe Competency Framework

EMT: From a student perspective it's stressful to know that in your one-year master programme a framework
Is being tested.

EMT: It is difficuit to assess what the Competency Framework means because the docurnent cantains to many
gaps inthe specifications

EMT: It would be better to clarify the definitions of low stakes and high stakes assessments.

EJ: From student perspective students don't know that a framework is tested during their academic year.

EJ: In the M5c HRM prograrmme students still should make & cultura! change from a high-grade focus toa
perscnal developrnent focus,

| AB; The change in the M5c HRM programme from a faculty perspective to an integrated perspective has led

ta more exchanges and conversations between faculty members resulting in more alignment of more
course content and competencies. This has also improved the study experience of students

JM is-positive sbout the Competency Framework. However, programmeas which want to discontinue the
tool, should be gven the opportunity to returm 1o the old style of education or 2n alternative should be
offered

RSM
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The M5c PC gave consent to the Competency Framework proposal with 16 votes in favour of the proposal and
anevote against it

5. Proposed updates to the RSM M5c Teaching and Examination regulations 2022-2023 —EB

CRand ABH updated the committee on the changes in the P-MIM TER! REG

1} ‘Some pronouns names and dates have been changed in the TER and REG,

2} To beconsistentwith the documents of other programmees, the TER and REG have been separated.

i} The rechtsbescherming’/ complaint procedure has been removed from the TER and RBG.

4) Currently, the docurnents are beingupdated with the approved changes of 2021-2022.

g Arucle 2.3 of the TER iz still pending, but it's about rectification of names

6] Article 5.1 of the TER describes that from next academic year examiners can alsc register grades.

7 Inthe pre-expenence RE G, the ruterelated to cum laude/ summa cum laude only being possible if the thesis
is passed at the first attermpt has been deleted. However, & thesis resit is not possible if the thesis was already
passed at the first attempt

The proposed changes in the TER were unanimiously accepted by the committee. M5 will write a letter of consent

6. Discussing plans of the PC subcommittee

An overview of what the subcommittees have done during the academic year.

1) The HGKA subcommities will write a shor reflection about what they discussed during the academic year

2} The Impact subcommittes has created a document with topics which should be reviewed by the next Impact
subcommittes

3} The Onling Education Social Interaction Subcommittee was unable to organise an event due to the COVID-
19 pandemic and online events were not considered as valusble. |n addition, thers was tess dernand from the
students for such events. Furthermore. the subcommittes indicated that it would be better if the commities
was informed in advance of who the events should be for (all master students or & master programmel ‘and
what the budget is.

4] The Compsetency Framework |/ Transition to Programmatic subcommittes had discussed the Competency
Framework in meetings and ermail exchange.

5 In collaboration with the RSM Diversity and Inclusion Waork Group, the Diversity and Inclusion subcommittes
investigated through a guestionnaire the diversity of inclusion in project! work groups. About G0% of the
participants of the survey were Duich and the most represented ethnic group was white. The results degict
that students al Find the national diversity important in the group, bl Prefer a diverse envircnment to work in
| Prefer to form groups themselves instead-of being placed in a group by the professor and d) Prefer tochanga
groups dunng the year, Regarding the question about exclusion the results show that Dutch students didn't
experience exclusion the non- Dutch Eurcpean students did experience some level of exclusion, and the non-
European students had highlevels of expenenced exclusion, Among ethnic backgrounds feelings of exclusion
were most prevalent among the Asian and Middle East students.

Education form during the academic year 2022-2023

M5 expizined that as a result of the pandemic that students had more time forextracurnicular activities which led
to fewer students came to attend Classes on campus. Therefore, he wondered what the policy will be for the next
academic year,

Comments of the committes

1) 5L Students are positive about visiting the campus. Howsever, mandatory attendance is outdated as students
are used to online education. Therefore, flexibility will be the new standard

2} ¥YL: The bachelor edocation will require students to come back o campus.

I} GH: The master education will generalty reguire students to retum to campus. There might b online

R5M - a force for positive change R%A{mag
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7.

components, but no_programme can be followed exclusively online, However, the final decision on which
elements of a course will take place online and which on campus lies with 2ach instructors

WM: Baing back on.campus is good because some parts of the study, for instance braimstorming on group
work, s difficult in an onfine emvrenment

EMT: R5M shouldincentivize physical attendance on Campus but also enable students who can't come tothe
unversity to follow their master programmee.

KK RSM should consider which high quality education they want to offer. Students will then choose the
programme that best suits their situation

FW: The best way to provide high quality education is teaching on campus.

M5 When considering high quality education, B5M should also consider that education should remain
accessible toall

5R PAC and M5c PC manuals - Lilian Paardekooper

Not discussed due to absence SR representative

B.

Closing remarks

M5 would like to thank-all the committee members for thelr contribution to the committes over the past vear,

9. Action points

What When Who

M5 will write a letter of consent regarding Maciej Szymanowski
the EC changes in the M5c GBS programme | Befors 13 July

MSc will write g letter of consent for the | Before 15 July Maciej Szymanowski
Competency Framewaork

M35 will write a letter of consent about the | Befere 13 July Macie} Szymanawsk)
TER

The final output of the subcommittees [ Before 13 July Al Subcommitizes

should be completed and shared

Next meetings:

Wi

| be scheduled and published in late August

RSM
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