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Leadership
Dr. Sofya Isaakyan
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What Are the Characteristics of
Effective Leaders for the Future?

Go to www.menti.com and use the code 4464 0945
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The answer is…
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The answer is… IT DEPENDS :)
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A More Elaborate Answer…

LEADER FOLLOWER

CONTEXT

EFFECTIVE 
LEADERSHIP
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(Grant, Gino, Hofmann, 2011)
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A More Elaborate Answer…

LEADER FOLLOWER

CONTEXT

EFFECTIVE 
LEADERSHIP

Who Is Your Follower?
Who Are You as a 

Leader?
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A More Elaborate Answer…

LEADER FOLLOWER

CONTEXT

EFFECTIVE 
LEADERSHIP

Who Is Your Follower?
Who Are You as a 

Leader?

What Is Your Context?
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The Key is in Finding the Right Balance…

LEADER FOLLOWER

CONTEXT

EFFECTIVE 
LEADERSHIP
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But Is There a Balance?

EFFECTIVE 
LEADERSHIP

LEADER FOLLOWER

CONTEXT
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But Is There a Balance?
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How?
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Donald H. McGannon
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Experimentation
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Experimentation
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• “the process of trying methods, activities, etc. to discover 
what effect they have”

(Cambridge Advanced Learner’s Dictionary &Thesaurus, 2020)
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The Best Companies Invest in Experimentation
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The Best Companies Invest in Experimentation
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It is Time to Experiment

with Your Leadership!
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“The kind of experimentation that the 
Power of Flexing requires involves 
small, realistic changes in your 

behavior–any sort of activity that is 
different from what you have done 
in the past. The goal is to move out 

of your comfort zone by trying 
something new so you can 

determine whether it leads to 
improvement”.

(Ashford, 2021, p. 78)

Leadership Experimentation
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The Concept of Experimentation in Leadership is Not New… 
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• Experimentation as a form 
of adaptation to a new role

(Ibarra, 1999)

• Experimentation as an important 
element and outcome of Execute 
Leadership Programs

(Kets De Vries & Korotov, 2007; Petriglieri et al., 2011) 
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Is Leadership Experimentation Effective?
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Birkinshaw & Gudka, 2022:

• Sample 1: 481 alumni from the Executive Programs of a leading business 
school

• Sample 2: 310 executives from Finco, a large financial services company

Experimentation

Action Taking 

1. Challenging assignments

2. Variety of experiences

3. Challenging status quo

Leadership

Effectiveness

1. Business results

2. Relationship 

development

3. Personal growth
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Is Leadership Experimentation Effective?
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Comments from the Personal Leadership Development course evaluations                 
(MBA22 & MBA23)

• “The SSEs are a very valuable tool to practice new skills and reflect on it”

• “Small-Scale Experiment continues to be the most valuable part of PLD. It serves as an excellent chance to experiment and 

learn, providing an excuse to push oneself outside of the comfort zone. Though 

challenging to manage on top of the heavy course load, the SSEs are a valuable part of the MBA experience. Fortunately, 
the inclusion of the SSE planning documents was very helpful this term in balancing SSEs with the workload”

• “The Small-scale experiments have been awesome for me. They have presented 
opportunities and a safe space to test new behaviors and evaluate their results and other’s 

response to them”

• “Doing SSEs really helped and I will continue to do them after graduation”

• “The SSEs are an incredibly powerful tool for me to learn about my own behavior and understand its 

impact on others. This is a very important approach I will take it forward in my career as a leader”
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Is Leadership Experimentation Effective?
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• Sample: 94 RSM FT-MBA students

• Context: Each student conducts one leadership experiment

• Period: 4 weeks (1 week planning & 3 weeks practice)

• Topics: Diverse

• Experimentation measure: How much did you succeed (or fail) in effectively practicing 
your new behavior of [your experiment] on a scale from 1 (completely failed) to 10 
(completely succeeded)?

Experimentation in 

Module 2

Leadership Effectiveness & 

Behaviors in Module 3

Evaluated by Others
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Is Leadership Experimentation Effective?
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• Sample: 94 RSM FT-MBA students

Experimentation &

Self-Reflection 

Leadership Effectiveness

“This person is a good leader” 

Influence

“This person had a great deal of influence over 

what happened in the team” 

Status

“This person is well-respected and regarded in 

the team” 
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Is Leadership Experimentation Effective?
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• Sample: 94 RSM FT-MBA students

Experimentation &

Self-Reflection 

Initiation of Structure

“This person organized our team activities and 

defined how tasks need to be accomplished by 

the team” 

Resilience

“This person handled challenges he/she faced 

effectively” 

Consideration & Inclusion

“This person showed genuine care and concern 

for other team members”

“This person listened carefully and was open to 

others’ ideas, suggestions, or concerns”

Perspective Taking
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How to Set Up Daily Experiments?
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Step 1: Formulate Your Leadership Goal
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Step 2: Introduce a New Behavior to Address Your Goal
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Step 3: Practice Your New Behavior on a Daily Basis
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Step 4: Observe & Reflect
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Step 5: Continue (or Do Not Continue) with Your New Behavior 
& Move to The Next Experiment 
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Example: “Eat That Frog”

34

Step 1. 
Formulate 

Your 
Leadership 

Goal

Step 2. 

Introduce a 
New 

Behavior to 
Address 

Your Goal

Step 3.

Practice 
Your New 

Behavior on 
a Daily 
Basis

Step 4. 

Observe & 
Reflect

Step 5. 

Continue 
(or Do Not) 
Continue 
with Your 

New 
Behavior
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Engage in an Ongoing Experimentation Process!
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It Is Time for Your Experiment!
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It IsTime for Your Experiment!

• You will get a form to plan your Leadership Experiment

• Fill out the form and plan your Leadership Experiment (5 min.)

• Find a conversation partner (somebody whom you do not know!) and discuss with each other your 
leadership experiments (20 min.)

o Share the planning of your Leadership Experiment

o Ask questions 

o Give suggestions for improvements

o Exchange your contact details and make an agreement to update each other on the progress/results 
of your Leadership Experiment in 2-3 weeks

• Please come back after 25 minutes ☺
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It IsTime for Your Experiment!
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Q&A
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Set Up Daily Experiments to Be Ready for the Future!

LEADER FOLLOWER

CONTEXT

YOUR
EFFECTIVE 

LEADERSHIP
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Join the Erasmus Centre for Leadership Lounge!



Closure / contact

Thank You!

www.rsm.nl

Burgemeester Oudlaan 50
3062 PA Rotterdam
The Netherlands

+31 10 408 2222
info@rsm.nl



In-between slide LSS22

Van Nelle Fabriek Event Guests

vannelle

Free WiFi#RSMsummit Get the app

Visit get.networkapp.eu

and use code LSS22


