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The analysis indicates that over one million of the 

2.4 million deaths can be attributed to personal decisions and could 

have been avoided if readily available alternative choices were 

made.



Emotional contagion, through its direct and indirect 
influence on employees' and work teams' emotions, 
judgments, and behaviors, can lead to subtle but 
important ripple effects in groups and 
organizations.

Sigal Barsade – Yale University



N = 689,003

EMOTIONAL CONTAGION
FACEBOOK & NATIONAL ACADEMY OF SCIENCES



DROP A STONE…

BUILD A WAVE

START A RIPPLE









Inspiring students to commit to positive decisions

PROPOSAL

SHAUN TOMSON POSITIVE WAVE SCHOOL TOUR

& THE CODE  BOOK LAUNCH







COMMITTING TO THE CODE

35 SCHOOLS

60,000 

STUDENTS











OHLANGE HIGH SCHOOL
“I have come to report, Mr. President, that South Africa is now free.”
Nelson Mandela 27th April 1994



QHILIKA SCHOOL
UMLAZI, KZN





A magnificent presentation to the boys by Shaun Tomson. We 

got the prefects and school council together to use Shaun’s 

approach to draw up a prototype code of conduct which the boys 

could use. It is a very powerful document. 

Greg Theron, Rector, Michaelhouse High School

MICHAELHOUSE
KZN



This came about as the result of the magnificent presentation to the boys by Shaun Tomson last
Wednesday on Character Education. As a result we used this as an opportunity to use Shaun’s approach to draw up 
a prototype code of conduct which the boys could use. It is a very powerful document:

MEN OF THOUGHT, UNDERSTANDING AND CULTURE
1. COMPASSION
1.1 We will seek to put the wellbeing of others before our own
1.2 We will do everything in our power to integrate everyone into our community.
1.3 We will look at things from other people’s perspectives.
2
2. COURAGE
2.1 We will not be afraid to go against the status quo.
2.2 We will have the strength to make our voices heard.
3. HUMILITY
3.1 We will pursue the empowerment of our school over the empowerment of ourselves.
3.2 We will be grateful for the privilege we have been afforded.
3.3 We will understand and respect that our role is no greater than those who have gone
before us.
4. INTEGRITY
4.1 We will do what is expected of us when no-one is looking.
4.2 We will not compromise our values.
4.3 We will earn trust through our transparency.
5. SERVICE
5.1 We will give to others and not expect anything in return.
5.2 We will encourage and assist all around us to reach their full potential.
5.3 We will do for others what was done for us.

ETHOS: CHARACTER



ST STITHIANS GIRLS
Your presentation to our girls had a profound effect and is still being felt and 

referred to often. Just recently in our interaction with a grade group around 

friendship issues they reflected on the mantra “Think Twice” before acting or 

responding towards someone. We are very grateful to you for sharing your 

passion, experience and lessons with our girls. Loredana Borello, Deputy 

Head, St Stithians Girls College





“WRITING CODE”

PRETORIA BOYS HIGH RISSIK HOUSE 

– BOARDERS







FROM STUDENTS TO ATHLETES

ZEKE’S CODE

I will do anything it takes to be successful.

I will put 100% into everything I do.

I will be dedicated to perfecting my craft.

I will represent Hawaii the best that I possibly can.

I will be confident

I will be humble

I will learn

I will take the good with the bad

I will enjoy all experiences along the way

I will dominate in my back yard (Hawaii)

I will qualify for WSL tour

I will be successful

From 25th to 3rd in one event & qualification for Pro Tour

Hi Zeke,

Write 12 lines, every line beginning with "I will...” This exercise is called writing your 

code and is the ultimate map for your life tomorrow. It is the way for a warrior.



FROM 

SCHOOLS

TO 

ORGANIZATIONS



"Numerous studies show that close to two-thirds of employees in the United 

States are bored, detached or jaded and ready to sabotage plans, projects and 

other people".

Harvard Business Review October 2017

PURPOSELESS PEOPLE





THE CODE 
HOW TO ACTIVATE  THE POWER

OF PURPOSE



CODE Method
THE PROCESS

1. WRITE THE CODE

2. READ THE CODE ALOUD

3. PICK ONE LINE

4. WRITE THE LINE  





“The 60 most important lines of code our company has ever 
written”

INSIDE OUT CODE





The Code and Shaun connected with our 

company on a transformational level and turned 

a business workshop into a meaningful 

exploration of purpose and will. His workshop 

was powerful, meaningful and relevant. I am 

excited about the many ripples that have been 

inspired through Shaun and grateful to have him 

as part of our 'ohana.

Jackie Reed, CEO, T S Restaurants





CODE Method
5 ELEMENTS OF PURPOSE

“AIM AT”

1. ASPIRATIONAL

2. INSPIRATIONAL

3. MORAL

4. AUTHENTIC

5. TIMELESS



“WHAT YOU WILL,

YOU WILL BECOME”

CODE Method
A SIMPLE TOOL TO ACTIVATE 

PURPOSE



I WILL = 

POWER



CONNECTIVITY



RAINBOW BRIDGE



HAMMONDS REEF



SHALAWA MEADOW



SPIRIT

LANGUAGE



SACRED STORY

STONE



A CALL TO ACTION:

WRITE YOUR CODE: 

“I WILL”

SHARE YOUR CODE

BUILD A WAVE OF PURPOSE



THANK 

YOU!


