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evOCl i From NGO'’s to social enterprises
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Spectrum of Organisations

Classic Social Inclusive

Financial pressure : .
non-profit Entreprise business

CHANGING LANDSCAPE:

Classic

Societal pressure for-profit

Maatschappelijke waarde

Goede doelen Social enterprises

Puur Donaties/ >15% Winst Winst
donaties W subsidies fjinkomsten @ volledig beperkt
of en uit de geherin- uitge-
subsidies@inkomsten markt vesteerd Keerd
uit de
markt

Louter impact Impact voorop

Financiele waarde

Gewone bedrijven

MVO+ in de Puur
kern van het@ financieel
bedrijf gedreven

Financién voorop



em ASSOCIATION HOW TO COLLABORATE: MULTIPLE SOCIAL IMPACT VEHICLES

“Impact only” Financial pressure “Impact first” “Finance first” Societal pressure | “Finance only”

Societal mission comes first Profit motive comes first
CORPORATE SOCIAL IMPACT VEHICLES CORPORATE

Corporate Corporate

Foundations venturing

Social incubators & < > Sustainability/ CSR
accelerators... department
Corporate Impact Innovation &
Funds strategy

PRE-CONDITION:

- MARS versus VENUS
- ALIGNMENT of PURPOSE



Tailored financing | Definition

EUROPEAN
VENTURE
PHILANTHROPY
ASSOCIATION

S

Q

?
S
o
v
®
o
E

Societal
Impact

y o)
6/'/
Q
"hropy g 1nves®




EUROPEAN
VENTURE
PHILANTHROPY
ASSOCIATION

UITDAGING VOOR NIEUWE VERDIENMODELLEN

Actief in de ruimte tussen volledig
eigen inkomsten en donaties

““““““““ I - -.....
° ““ e T, .
Charity | Business
Non Profit ; For Profit
"0.. : ““
Grant Tt L e Investment
funded RRREE LT T PP EL iy funded

0% financial
return



VERSCHILLENDE FINANCIERING VOOR VERSCHILLENDE MODELLEN

!

Goede doelen Impact + verdienmodel Commercieel
* “return” niet nodig * bescheiden returns ’ Ongelablefj g.el.d .
* Korte horizon (3-5j) * Weinig “exit” opties * (Meestal) juridische bindend —
* onbetrouwbaar * Niet | oplossing te moet terug!?etaald wo.rden
* Managen verschillende vinden * Lange termijn/ strategisch +

geldstromen grotere bedragen



Most social entrepreneurs operate hybrid businesses

Bestaat voor sociale missie —
gestructureerd als een NGO

income diversity — deels
kosten- dekkend, niet genoeg

Business— bestaat om sociale
missie te steunen




Korte uitleg over eigenschappen lening en aandelen




Eigenschappen en verschillen tussen lening en
aandelen

I
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Financierders op verschillende planeten
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Private donations -100% return, limited time and
a . expertice, flexible decision making.

Banks (commercial loan)
require return and volume,
hard to access unless in
mainstream sector

Impact investors (debt-equity)
low(ish) return, no small deals,
few restrictions of use but wants

Governments (Grants,subsidies) ’ - (some) control rights
No return rule based decisions, highest restrictions but :

can give access and legitamecy . .
- . . -
Foundations

(grants) reputation risk averse, often high.restrictions on spending and =
. reporting
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AFSTEMMEN FUNDERS

filantropen

Sociaal

investeerder
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(potential of impact) ewm

Social Investment: Bridging the Financing Gap for Impact
Projects

Financing the Scaling of Social Innovations

EqUity :I mpaCt InVESting:. Mainstream financial
(Crowdfu:ndlng, angels, fu“d.s) products / senior debt

Impact Bonds :

I
FFFF (Founders, Friends, WVenture Philanthro PY'

Family and Fools) : >
' Hybrid grant / Loan
Donations ' '

Crowdfuntzling

1" Stage - Focussing on 2™ Stage - Business Model 3™ Stage - Growth 4™ Stage - Dissemination

the Problem and Solution

(O (time)
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