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… and the challenges differed per facility and phase 

 

  

FACILITIES 

FDW participants had more difficulties 
than FDOV participants with: !

(1) Aligning the interests of all partners !

(2) Complying with the required 
composition of the partnership!

(3) Raising the private contribution  
(big difference) !

(4) Building trust!

FDOV participants had more difficulties 
than FDW participants with:!

(1) Defining the aim of the partnership!

(2) Setting up the governance structure!

PHASES 

Projects that were rejected in phase II 
experienced the greatest challenges with: !

(1) Raising the required private 
contribution, and related to this !

(2) Complying with the required 
partnership composition !

Projects that were rejected in Phase II also 

encountered more problems with complying 
with the country list than any of the other 

categories, including those that were already 

rejected in Phase I. !
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Opinions of the application process 

TIMING 
Many participants were critical of the timing of the application process. The process was either considered too 
lengthy, too insecure or too short depending on the phase of the application process. For example, one 

respondent said: “Clarify the decision criteria before the submission instead of after the submission“. However, most 

participants also understood that the procedure necessitates carefulness. 
 

THE LOGIC OF THE PROCESS 
An important factor in the acceptance of particularly careful (and therefore relatively slow) application procedures is 

whether actors agreed upon mutual responsibilities and the logic of certain steps in the process. The critique on the 

timing of both facilities is understandable because in both sectors – and particularly for FDOV – many actors didn’t 

agree or didn’t know that the facility was designed in close consultation with the sector. However, participants agree 

that the announcement of the call provided sufficient information. Most applicants also agree that multiple 

rounds were necessary and sufficient.  
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Meeting some requirements was difficult... 

 

Participants needed to fulfil a large number of requirements as part of the application process. The extent to which 

they were considered helpful varied widely, but the requirements were mostly considered positive. The perceived 

helpfulness of a requirement was clearly related to whether it was considered difficult to answer. 

In particular the theory of change, the impact measurement and financial benchmarks, such as the project 
budget and cash flow, were experienced as difficult to answer. However, most participants agree that these 

dimensions are nonetheless helpful. Monitoring and evaluation were not considered very difficult, probably 

because the requirements for this aspect were not very elaborate for either facility. 
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… but most were helpful (although not always easy)... 
 

 

  

Included if more than 
30% of the respondents 
answered !yes" / !no" 
 
!Note: a great spread in responses (e.g. !the business case") 
indicates that this category requires additional support !
 !
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Key lessons for practitioners on partnering … 

On the basis of the survey results, in combination with the related evaluations, several key lessons for practitioners 

have been identified: 

PARTNERING 

1.! Align interests: Devote sufficient time and attention to aligning the interests of all partners.!

2.! Build trust: Openly consider barriers to building trust and what you can do about them; specify in particular 

how the ‘ownership’ of the end-results will be safeguarded.!

3.! Include key stakeholders: Think about the stakeholders that are needed to deal with the issue you would 

like to address; who is missing and will this hamper (in the future) the impact of the partnership? Also 

consider the (potential) partnership role of the ministry and the embassies (especially FDOV).!

4.! Institutionalization: Consider how you are going to embed the partnership in your own organization; if the 

partnership is not well embedded it will be more difficult to manage.!

5.! Experience with partnerships:  If you have little experience with partnering in general, or if all partners in 

a partnership are new to one another, calculate additional time to build the partnership. !

6.! Funding: Think of innovative ways of raising the required private contribution.!

Key lessons for practitioners on partnering … 

On the basis of the survey results, in combination with the related evaluations, several key lessons for practitioners 

have been identified: 

PARTNERING 

1.! Align interests: Devote sufficient time and attention to aligning the interests of all partners.!

2.! Build trust: Openly consider barriers to building trust and what you can do about them; specify in particular 

how the ‘ownership’ of the end-results will be safeguarded.!

3.! Include key stakeholders: Think about the stakeholders that are needed to deal with the issue you would 

like to address; who is missing and will this hamper (in the future) the impact of the partnership? Also 

consider the (potential) partnership role of the ministry and the embassies (especially FDOV).!

4.! Institutionalization: Consider how you are going to embed the partnership in your own organization; if the 

partnership is not well embedded it will be more difficult to manage.!

5.! Experience with partnerships:  If you have little experience with partnering in general, or if all partners in 

a partnership are new to one another, calculate additional time to build the partnership. !

6.! Funding: Think of innovative ways of raising the required private contribution.!



Key lessons for practitioners on partnering … 

On the basis of the survey results, in combination with the related evaluations, several key lessons for practitioners 

have been identified: 

PARTNERING 

1.! Align interests: Devote sufficient time and attention to aligning the interests of all partners.!

2.! Build trust: Openly consider barriers to building trust and what you can do about them; specify in particular 

how the ‘ownership’ of the end-results will be safeguarded.!

3.! Include key stakeholders: Think about the stakeholders that are needed to deal with the issue you would 

like to address; who is missing and will this hamper (in the future) the impact of the partnership? Also 

consider the (potential) partnership role of the ministry and the embassies (especially FDOV).!

4.! Institutionalization: Consider how you are going to embed the partnership in your own organization; if the 

partnership is not well embedded it will be more difficult to manage.!

5.! Experience with partnerships:  If you have little experience with partnering in general, or if all partners in 

a partnership are new to one another, calculate additional time to build the partnership. !

6.! Funding: Think of innovative ways of raising the required private contribution.!

… on designing the project design … 

PROJECT DESIGN 

1.! Business Case: Critically review what the ‘willingness to pay’ is of your prospective beneficiaries; who is 
going to use your products and/or services?  

2.! Theory of change: The more complex the problem that you wish to solve is, the more time you should 
spend on developing shared analysis of the problem, drivers of change and the value added of the 
partnership 

3.! Define scenarios on a number of key results and design a governance structure that is adequate to deal 
with changing circumstances  

4.! Risk: The better you are able to define and assess the risks of the partnership, the greater the change of 
acceptance 

5.! Advice: Advice of consultants has been used frequently but does not guarantee success 

6.! Monitoring and evaluation as learning: Don not wait with thinking about M&E until after submission of 
the proposal. Instead, try to come up with a solid model for learning and include this in your proposal  
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… and on dealing with the  process and procedures 

APPLICATION PROCESS AND PROCEDURES 

1.! Requirements: plan sufficient time in formulating the results chain, business model and theory of change 
and critically reflect on possible risks and obstacles.  

2.! Timing: Ensure flexibility to double efforts whenever the timeframe of the facilities require you to do so. 

3.! Ticking boxes is not advised: never engage in answering questions in the project plan without 
understanding what their function is for the ambitions of the PPP facility. 
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